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Schools will be re-openning from the 8th of March following a period of lockdown: pupils will be tested three times in the two weeks following the 8th of March with a staggered return. From the 15th March all staff and pupils will return to face to face teaching.
Operarational guidance for school re-opening can be found here: Schools coronavirus (COVID-19) operational guidance (publishing.service.gov.uk)
The large majority of the RA measures will stay the same. Key changes are below
Key changes:
· Testing will take place during the first two weeks for pupils/ three times in that period- then move to twice weekly home testing (Appendix 4)
· Then one bay will operational in school to support any pupils unable to conduct home testing 
· All staff will be given home testing kits from the 8th of March to test twice weekly at home
· Increased mask wearing including classrooms. As communicated home: 
· All students and adults (apart from those who are medically exempt) must wear face coverings on school buses and transport.All students, staff and visitors (apart from those who are medically exempt) must wear face coverings in lessons, corridors, the canteen, communal areas, queues and when moving between lessons and around their bubbles.  This also covers any times when social distancing cannot be maintained, including on arrival at school and when leaving the school site at the end of the day.
· Football at lunch time will be reviewed after Easter 
· Enrichment programme will start after Easter
· Revision programme for year 11 will start week beginning 15th March 2021 


	What are the hazards?
	Who might be harmed and how?
	What are you doing already?
	What further action is necessary?
	Action by whom?
	Action by when?
	Done

	Prevention
	All staff/pupils on site 
Visitors on site 
Staff needing support for any children with additional needs 
	· Minimise contact with individuals who are unwell by ensuring that those who have coronavirus (COVID-19) symptoms, or who have someone in their household who does, do not attend school
· clean hands thoroughly more often than usual
· ensure good respiratory hygiene by promoting the ‘catch it, bin it, kill it’ approach
· introduce enhanced cleaning, including cleaning frequently touched surfaces often, using standard products such as detergents and bleach
· minimise contact between individuals and maintain social distancing wherever possible
· where necessary, wear appropriate personal protective equipment (PPE)
	· Good hygiene practices maintained all throughout the academy 
· Pupils encouraged to wash/sanitise  hands on entry and exit to the building 
· Masks worn in communal areas by staff and pupils and in classrooms  
· All staff will teach and practice two metres in all situations with pupils and other colleagues 
· Information to be provided for all staff and pupils 
· All staff will use hand gel on entry and exit to each classroom and on entry and exit to the building 
· Cleaning stations in all rooms to encourage good hygiene practice 
· Hand gel provided in all rooms (70%+ alcohol)
· Bins provided for ‘catch it, bin it, kill it’
· Key spaces to be used risk assessed and appropriate social distancing identified- localised risk assessment completed for all areas to be used appropriate social distancing for teaching staff in all classrooms and areas. Signage for the one-way systems is in place and shared with Staff and Pupils in all pods and Zones- this will be maintained throughout the day 
· One-way system in place for pupils entering and leaving PODs and going to and from lunch 
· Reopening plan to allow - parents to drop off ensuring there is no ‘mingling’ between parents at any time on site (right hand bus lane for drop off/left hand bus lane for pick up). Parents will be instructed not to get out of their cars.
· Parents given specific time slots for pick up/drop off to mitigate any cross over with different groups of children in on the same day. Times to be staggered where possible- to allow pupils to be loaded onto buses in year groups 
· Clear identification of drop off and pick up zones marked out 
· Clear induction for all pupils as part of key changes for March 2021
· Training for staff on March 2021  training days 
· PPE training for first aiders to take place as needed 
· Key fire exits in areas are signposted and labelled. New fire addendum issued as needed 
· All classrooms in rows and facing the front. Where this is not possible in fixed computer suites... - 1m+ distance to be maintained.
· Limit areas to be used by pupils so that social distancing is more manageable. 
· Limit pupil access to certain areas – including toilets to ensure that this limits potential spread of the virus. Toilets monitored by SLT who will be allocated to this point.
· Room S8 identified as a contained room for use of pupil/adult with COVID 19 symptoms- this is well-ventilated and secure space away from other areas- room to be furnished and put on the cleaning schedule. PPE stored here. The room ready to use in the event of any student with symptoms
· Ensure SLT available to run year groups pods at any one time- to ensure that all relevant guidance is adhered to. 

· Ensure that all first aiders receive PPE training and are fully aware of safe disposal of PPE.

· Update guidance for school visitors provided on laminates on entry to building
· Ensure screening questions are asked to all visitors to the site.  A  script for this purpose to be shared with visitors 
· Limit the amount of visitors into main reception to one, 2m marking to be used outside for further visitors.
· Staff to be reminded to maintain social distancing at all times and promote use of hand wash/hand sanitisers (70%+ alcohol content) frequently to reduce risk of spreading infection. Hand sanitiser must be used on entry and exit to the each classroom( this will be provided in each room along with antibacterial wipes)
· All practical subjects have been risk assessed (appendix 3)
· Use of own face masks/visors  by staff when moving about the building / down corridors/enclosed spaces/in classrooms  
	All staff and pupils 

SLT 



All staff pupils 
Site team 

Site team 



Duty team 

Duty team 


SLT
Pastoral team
MGA
SFLYNN

Site team




First aiders


SLT


EXE/S Flynn
Reception


All staff 
	Ongoing 


March 2021  


March 2021 







Ongoing 
Ongoing






March 2021  



March 2021  




Ongoing and as required 


Review of timetables 
March 2021 

Ongoing  


Ongoing 
	

	Response to any infection
	All staff and pupils in school
Those at risk 
	· engage with the NHS Test and Trace process
· manage confirmed cases of coronavirus (COVID-19) amongst the school community
· contain any outbreak by following local health protection team advice
	· ensure that staff are clear of what is expected of them as per the guidance 
· follow clear health care advice 
· encourage testing ASAP and follow pathfinder guidance for this
· Home testing kits given out to staff and information to be shared if test positive 
· Engage with PHE in the event of a suspected outbreak 
· Keep records and contact details of all visitors to the school as per procedure and guidance Add contact number column to visitors book and keep for 3 weeks 
	First aiders-MGA 
	As and when needed to be applied 
	

	Contingency planning for a further outbreak
	All in that particular year group POD
	· In the event of a local outbreak, the PHE health protection team or local authority may advise a school or number of schools to close temporarily to help control transmission. Schools will need a contingency plan for this eventuality.
	· Timeline and plan in place for local outbreak 
· Ensure all key stakeholders are informed 
· On line learning plan is in place in the event of closure or partial closure 
· Follow advice regarding local lockdowns 
· Work with PHE
· Engage in track and trace 
	MGA/SLT 
KBE 
	March 2021  
	

	[bookmark: socialD]Social Distancing in school
	All staff and pupils in school 
	· Minimise contact between individuals and maintain social distancing wherever possible
· The overarching principle to apply is reducing the number of contacts between children and staff. This can be achieved through keeping groups separate (in ‘bubbles’) and through maintaining distance between individuals.
	· Clear protocols to be published in rooms 
· Teachers to socially distance when in class- space identified at the front of all classrooms 
· Where appropriate face visors can be used to allow less than 2 M distancing in practical subjects 
· Social distancing of all adults adhered to fully 
· All year groups will be in year group pods 
Year 7- Hums/Music  
Year 8- Maths 
Year 9 –English 
Year 10 Science 
Year 11 Technology/Hums 
Year 12/13- languages 

Lunch and break staggered x 3 so only two year groups on at one time in each allocated indoor and outside space
Time for cleaning in-between 
Staggering at the end of the day to so that groups don’t mix
	MGA
Teachers 
All staff 
All pupils staying in PODS during the day 

Duty team/SLT
	March 2021  and ongoing





March 2021  and ongoing  
	

	[bookmark: cleaning]Cleaning
	All staff and pupils who are on site if good cleaning practices are not in place and DFE guidelines are not followed 
Cleaning and site staff who may be exposed

Parents and visitors if external surfaces- door handles etc. are not cleaned 


	· The school should consult with their cleaning contractor or their in-house cleaning team to arrange a deep clean may be appropriate before staff and pupils return to school. 
· More frequent cleaning procedures should be in place across the site, particularly in communal areas and at touch points including:

· Taps and washing facilities,
· Toilet flush and seats,
· Door handles and push plates,
· Handrails on staircases and corridors,
· Lift and hoist controls,
· Machinery and equipment controls,
· All areas used for eating must be thoroughly cleaned at the end of each break, including chairs, door handles, vending machines and payment devices,
· Telephone equipment,
· Keyboards, photocopiers and other office equipment, classroom desks and chairs.
	· If you have been informed that someone has tested positive with covid-19 or is displaying symptoms then any area/room they have accessed should be deep cleaned. S8 identified as an isolation room. 
· Ensure the COSHH risk assessment for cleaning/site activities has identified the correct process and PPE to be worn. Training provided on how to dispose of PPE safely.
· All cleaning staff should follow deep clean checklist if a confirmed case of Covid 19 has been identified.
· Cleaning team in daily as part of normal working pattern and enhanced cleaning of restaurant and café as well as high tariff areas throughout the day
· Appropriate cleaning posters all on display. 
· Chairs wiped down after in restaurant and cafe. 
· Deep clean of all used spaces after use and 
· Cleaning stations at every room that is being used with hand gel (70%+ alcohol content) tissues and wipes (effective against viruses to be topped up daily).  
· All water dispensers in use for pupils and wiped down after each pod has used them,  they will be encouraged to bring in their own water and equipment (Parents informed that no equipment would be provided). This maintained to prevent cross contamination.
· All tables will have trays for pupils to store books and equipment 
· Staff to also be encouraged to do the above and this will be part of the staff guidance.
	Site manager/first aid and cleaning team 








Lunch time staff
 
Cleaners 


Tutors to ensure that these are maintatained 
	Daily and ongoing 






Daily and ongoing 

March 2021 







March 2021 

	

	Lunchtime Catering facilities
	All staff and students 
Catering staff 
Lunch time supervisors 
	Consideration should be made for food service and how this will be managed and how social distancing can be achieved in the school kitchen and dining areas
· Serving food
· Queuing
· Different lunch periods
	· Split breaks and lunches to minimise contact between Pods 
· One year group in one of the catering spaces at one time (Restaurant/Café) food delivered to rooms for FSM
· Cleaning to take place between year groups 
· Outdoor spaces linked to eating spaces- pupils will remain in their pods areas during the 
· Limited menu to allow grab and go to avoid prolonged queuing 
· Areas cleaned during changeover times lunchtime supervisors and cleaners on hand to do this.
· Wet break and lunches in classrooms after food has been collected- supervised by lunch time duty staff and break time duty staff for wet break 
· Masks to be used when queuing  in the canteen and restaurant
· Staff encouraged to eat in key spaces to support the management of the site 
· Pupils/staff to wash hands after eating, hand gel will be provided in all rooms 
· Use of radios to ensure spaces are all clear before next year group arrives to ensure no cross over between year groups.

	
POD leaders 
Duty team and lunch time staff 
	Daily and ongoing 
	

	Fire Safety
	All on site who are not clear about evacuation
	· Personal Emergency Evacuation Plans (PEEPs) must continue to be in place for those staff that continue to work in the school and any pupils that access the school site, which should include lifts.
· Ensure all emergency escape routes / doors are fully operational and kept clear.
· Reminders to staff and pupils that if the fire alarm is activated that they must still keep 2m distancing when at the evacuation point.
	· Clearly highlight fire evacuation process and share with all staff and pupils
· Ensure that all hand sanitiser is kept away from naked flames. Science lab/food room to be included in subject RA 
· Fire routes labelled and identified for pupils on entry and instructions clear about actions in the event of the fire. 
· Clearly labelled fire exit routes in all used areas. 
· Ensure that staff guidance has this included and to be shared with staff in March 2021  training. 
· Clearly marked standing points in top yard/long jump pit are socially distanced if evacuation is required- fire policy to reflect this. 
· Dry run of fire plan in term 1- all years groups to practise fire evacuation in the first few weeks 
· Ensure fire guidance issued reflects that social distancing needs to be maintained (field will allow appropriate social distancing). 
· Drill planned and details shared with staff and pupils. 
· Visitor parking zone to be blocked off for parent drop off point. 

	Site manager 
MJJ/EXE
	Fire drills 
In the event of a fire
	

	Access/Egress of school building

	Everyone in the building or outside of the building not adhering to social distancing 
	· One-way traffic through external doors to avoid face to face passing to be clearly marked, consider use of markings.
· Where possible, these can be propped open to reduce the need for touch (fire protection measures must be adhered to).
· Wipes and sanitiser available at both sides of doors.
· Increased cleaning of handles and touch plates.
· Allocated drop off and collection times
	· Consider school arrival arrangement to reduce congestion drop off site bus lanes to be signposted. 
· Pupils arriving by car to be dropped off not allowed on site. No parents to get out of the car. If they want to communicate with the school this should be by email/ phone.
· Only essential visitors to enter school site by approval only. Guidance to be emailed out to them prior to the visit.
· Governors meetings and whole staff briefings to continue remotely and governors to attend for one off activities e.g. SCR check/Safeguarding check 
· Fire routes to be clearly labelled and signposted to staff. 
· Priority must be given to disabled users and those identified as having health related issues- disabled parking bays clear.
· Provide relevant guidance to parents on drop off and pick up arrangements in communication.
· Pupils being collected to stand by parking bays nearest the sports centre. Parents to drive up and collect their child.
· SLT presence at key drop off and pick up points to direct pupils. 
	MJJ/EXE
	March 2021  
	

	First Aid
	All those on site 
First aiders administering first aid to those who have symptoms of COVID- 19 
Any first aiders administering first aid and not wearing appropriate PPE 

	· Where there may be limited staff, the requirement to provide suitable first aid cover to all staff and pupils has been assessed with suitable first aid or paediatric first aid provided. Access to first aid facilities is maintained and the school suitably stocked with first aid sundries.
· Staff or pupils with medical needs have been assessed and relevant consents are in place. Staff have been trained in the use of medications and increased level of control applied, to include the use of PPE if required. 
· Review of the First Aid policy to include consideration of the risk of infection of covid-19.
	· The HSE have announced a three-month extension to the validity of the following qualifications if the first aider  needs to requalify because of the coronavirus:
· First Aid at Work
· Emergency First Aid at Work

· Ensure that a first aider is available  at all times and has had appropriate PPE training as required and access to the appropriate equipment. This will be centralised through student reception PPE is not essential for first aid but can be worn is it makes staff more confortable 

· Review of the First Aid policy to include consideration of the risk of infection of covid-19 (Pathfinder addendum).

· First aid kits to be available in first aid area and key areas of the school- PPE available in S8

· Ensure that a first aider is on the rota for wider reopening at all times.

· Gloves and masks available at all times- as needed. For example if a child falls 
	S Flynn 
First aiders 
	
	

	Waste
	Those emptying rubbish- cleaners/site team

	· Relocate waste bins to key strategic positions both in school buildings and in external areas that are in use in order that waste materials can be managed safely
· Bins should be emptied daily.
	· Staff to ensure they wear protective gloves and or wash hands immediately after carrying out this activity.
· Appropriate protective wear for this activity. 
· Bins in key areas to be cleaned at part of cleaning schedule. 
· Bins regularly cleaned as part of the cleaning COVID-19 cleaning schedule including shredded paper bins.
· Any waste associated with COVID-19 needs to be stored remotely for 72 hours prior to being disposed- double bagged etc. in clinical bags before disposal.
	Site team and cleaning team 

	


	



	Break/Lunch times
	All pupils 
Staff 
	· The school will stagger breaks/lunchtimes to achieve the social distancing.
· One way systems and year group pods 

All diagrams in Appendix 2 
		Year group
	Break 
	Lunch 

	7
	10.30-10.50 
	12.50-13.20 

	8
	10.00-10.20
	12.50-13.20

	9
	10.00-10.20
	12.20-12.50

	10
	11.00-11.20
	12.20-12.50

	11
	11.00.11.20
	13.20-13.50

	12/13
	10.30-10.50
	13.20-13.50


· All lunches and breaks staggered to minimise movement of all pupils
· Split breaks and lunches to minimise contact between Pods 
· One year group in one of the catering spaces at one time (Restaurant/Café) food delivered to rooms for FSM
· Outdoor spaces linked to eating spaces- pupils will remain in their pods areas during the 
· Limited menu to allow grab and go to avoid prolonged queuing 
· Areas cleaned during changeover time’s lunchtime supervisors and cleaners on hand to do this.
· One way systems in place to minimise risks 
· Wet break and lunches in classrooms after food has been collected- supervised by lunch time duty staff and  Break time duty staff for break 
· Staff encouraged to eat in key spaces to support the management of the site 
· Pupils to wash hands after eating hand gel will be provided in all rooms
	
POD leaders
Year group leads 
Duty team 
Lunch and break supervisors 
	
Daily
Rota and plan in place for March 2021  
	


	
Staff/Pupils within the shielded group
	
All staff and pupils within this category 
	· Any member of staff or pupil that is within the clinically extremely vulnerable group must have a risk assessment undertaken that includes how social distancing will be maintained in a Covid-19 safe workplace.  
· Staff/pupils that meet the criteria as clinically vulnerable people e.g. diabetics, those who are pregnant, should have a risk assessment completed to identify any suitable control measures that must be in place before returning to work/school.
	
· Appropriate RA completed for March 2021  return to work 
· Any adaptations made as per the individual RA
· Government guidance followed and adhered to- ensuring staff feel safe 
· For those students working at home due to shielding letter, Oak Academy lessons will be followed to ensure curriculum coverage. PLs will be notified daily of lists of students shielding/isolating and will monitor engagement


	
LPF 
	
March 2021  
	

	Mobility 
	Staff who may find it difficult to move around the school 

	· Work place adaptations as needed 
· Lift passes 
· RA-where they are needed
	· Trolley for all staff available to take resources from classroom to classroom
· Books will be in rooms  
· Lift pass and individual Risk assessment as needed dependant on requirements 
· Any adaptations made as per the individual RA

	LPF
Line manger 
	
	

	Contractors
	Contractors who don’t follow social distancing guidelines 

Staff and pupils on site 
	· All contractors must provide a suitable and sufficient risk assessment for the activities they carry out which must include covid-19.
· All planned/reactive maintenance to be carried out during out of hours unless seen as an emergency.
	· Provide appropriate paperwork laminated for ease of hygiene.
· Provide COVID-19 plans for working.
All access to the building to be planned so that appropriate planning can be put in place and two metres social distancing maintained.
	Site manager 
Site team 
	
Ongoing 

	

	Property Compliance
	All entering the property and using the property 
	· The school has ensured that relevant property statutory compliance checks have been completed and records updated.
· Daily and weekly checks have been reinstated and pre-opening checklist completed.

	· All serious property concerns have been raised with the Trust and appropriate steps are in place to ensure the safety of all building occupants.
	Site manager 
	Ongoing 
	

	[bookmark: Hygiene]Hygiene
	All staff and pupils using the building 
	· The school has a suitable supply of soap and access to water for washing hands. 
· Appropriate controls are in place to ensure the suitable sanitisation of pupil’s hands following breaks, before meals and following the use of toilets.
· Computer screens will have a safety/hygiene  reminder on them 
· Large display screens as above 
	· Handwashing to be part of the expectation of all.
· Also after sneezing or blowing nose and going to the toilet. 
· Good hygiene practices will be included in pupil and staff guidance. 
· Cleaning stations outside of all spaces with hand gel (70%+ alcohol content) and tissues and reminders about good hygiene. Sanitiser to be used on entry/exit to each working space - children will be expected to use sanitiser as well.
· Posters identifying good hygiene displayed in all areas to be used by pupils. 
· Staff training to include good hand hygiene.
· All rooms used will be well ventilated (hence use of larger areas with big windows where possible) 
· Pupils will be told to bring their own equipment - pens and drink to limit cross contamination wherever possible equipment is kept in pencil case.
· New marking addendum provided for staff to ensure that work is marked in a timely and safe manner
· Toilets to be used in allocated PODS.
·  For staff to use  own face masks/visors when moving about the building / down corridors/enclosed spaces and classrooms  
	All 

SLT








	Ongoing 
	

	Accident reporting Covid-19 incidents
	Staff/ pupils could contract covid-19 if there is a confirmed case in school

Members of the public and virus could be further spread
	· The Health & Safety Executive have recently updated the Reporting of Injuries, Diseases and Dangerous Occurrences regulations (RIDDOR) to include the requirement to report possible or actual exposure to the Covid-19 virus as a result of, or in connection with, a work activity.
· For further advice and guidance, you should contact your Health & Safety Adviser. 
	· If anyone becomes unwell with a new, continuous cough, high temperature or anosmia (loss of taste/smell), they must be sent home and advised to follow government guidelines for isolation. Test and track. 
· If awaiting collection to be moved to room S8 (ventilated/door closed) with appropriate staff supervision. Attending staff should be wearing PPE.
· Room to be thoroughly cleaned and disinfected. 
· PPE disposed of as per guidance.
· All disposed items from this room to be held remotely for 72 hours prior to transferring to the skip.
· Ensure relevant first aider on site and all incidents recorded.
· To ensure all recorded in accordance with guidelines.

· PPE guidance for staff administering first aid and S8 as designated isolation room. 

· S8 appropriately furnished. 

· All pupils or staff who were exposed to child displaying symptoms to be contacted and advised to self-isolate for 10 days and access testing if appropriate.

· PHE to be contacted in the event of a case/possible infection.

· Reminders to staff in staff training about guidance and practice that should follow.  
	ALL 
	Ongoing 
	

	[bookmark: PPE]Personal Protective Equipment
	
	· Personal Protective Equipment should not be used as an alternative to social distancing, except where there is no other practical solution.
· Where close proximity working (school Site Team) is required for longer than 15 minutes, assess the need to issue employees with appropriate Personal Protective Equipment.
· Re-usable PPE should be thoroughly cleaned after use and not shared between staff.
	· Training as to where PPE is held and how to put it on and take it off (LA posters displayed and shared with all first aiders).

· PPE posters to be displayed in key areas.

· Ensure appropriate PPE always available. 


· S8 designated as the isolation room- should anyone develop symptoms 
	S Flynn/First aiders 
	
	

	Behaviour
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
	Pupil and staff 
Pupils not adhering to the guidance 
Pupils who are victims of poor behaviour 
	· Staff/Pupil behaviour and cooperation will be the key to implementing all of the controls.
· School will carry out inductions to inform staff and pupils of the changes.
· Encourage staff to cooperate with government plans for contact tracing.
· DFE guidance followed as attached- guidance from February 2021  for implementation in March 2021  
	· Expectations made clear through communication with parents and children – children provided with laminated safety guidelines on entry as reminder.  These displayed in all Zoned areas  
· Behaviour addendum 

· Distinction between intentional and unintentional behaviours- Restorative Justice  focus 
· Staff made clear about what the expectations are before any partial re-opening. 
· Pupil friendly guidance to be created to ensure that pupils are clear of what the expectations are. 
· Behaviour policies to have COVID 19 addendum. 
· Additional support provided for those with additional needs/ vulnerable or requiring additional support.
· Code of conduct for parents to be shared and expectations made clear if guidance is not followed.
· ERA lesson and ERA behaviours to be followed and adhered to- clear link to values to embed positive behaviours
· Isolation areas in all zones to be run by PL/SLT for that particular area 
· ERA points to be promoted further to celebrate positive behaviours 
· Clear guidance for staff regarding aspects of the RA
	All 





JCB/Pastoral team 
ALL 
	
	

	School Staffroom
	All staff that use the staffroom 
	· Arrangements should be made to ensure the staffroom is not overcrowded and social distancing can be achieved e.g. stagger lunch times for staff.
	· Socially distanced seating and tables 
· Hand gel etc. available for staff in the staffroom 
· Staggered breaks and lunches- so not all staff will be on break and lunch at the same time
· Training room/ERA room  to become the new staff work area- again socially distant seating 
· Staff to bring own mugs and tea/coffee and wipe down any items used in the staff areas 
	ALL staff 
	Ongoing 
	 

	Infection Control
	Staff
Pupils
Handwashing
	· Staff and pupils have access at all times to water and soap for hand washing.  
· Removal of shared items e.g. utensils
	· No sharing of equipment- pupils will bring in their own and it will be placed in a tray on the desk so no one else uses it 
· Items can be shared within POD groups 
· If they are shared to be wiped down
· Quarantine for 48 hours 72 for plastic between POD groups
	ALL
	Ongoing 
	

	Equality Impact Assessment
	Staff & Pupils
	· An equality impact assessment has been completed (Appendix 1)
	· Vulnerable groups RA completed where appropriate
· All staff encouraged to follow guidelines for social distancing and health and safety 
	MGA
Trust 
	Ongoing 
	

	Lack of staff
	Pupils
Other staff who will have to cover 
	· Assessment of availability of staff for all activities during the school day, including break and lunchtimes
· The extent to which existing planning, schemes of work will need to be adapted
	· Staff will follow absence reporting in the same way 
· Cover teachers used in shortage 
· Staffing assessed daily as part of normal cover procedure and in the evening to assess provision for the following day 
· HODs to plan in advance for cover work that fits alongside SOW, different eventualities planned for (short term absence, emergency cover should staff show symptoms and need to leave, 14-day quarantine etc.)
· Supply as a last resort and only if needed 
· Plans in practical subjects have been adapted 
· PE/Drama/Music/Technology- adaptation plans completed 
	LPF/GBA
	As needed and ongoing 
	

	Increased risk of transmission
	Staff and Pupils social distancing
	· Ensure availability of staff is adequate
· Ensure that social distancing measures can be maintained at all times
· Review activities that can be carried out
· The behaviour policy is reviewed to take into account COVID-19, to include exclusion for pupils who deliberately put others at risk (e.g. coughing, or spitting at others) and pupils who will not (as opposed to cannot) comply with social distancing. 

	How contacts are reduced will depend on the school’s circumstances and will (as much as possible) include:
· grouping children together in year groups pods and zones in the schools 
· avoiding contact between groups
· arranging classrooms with forward facing desks
· Staff maintaining distance from pupils and other staff as much as possible
· Trays on desks with pupil’s personal equipment on them  so they not sharing anything and using their own personal equipment 
· One way systems 
· Staggered starts and finish times 
· Staggered lunchtimes 
· Students who are late will report to student reception as normal- and then move directly to their POD
· Masks to be worn by pupils and staff when moving around the school and in communal areas and in classrooms  
	ALL
	Daily 
	

	Dedicated school transport, including statutory provision
	Pupils travelling to school on public transport and local NCC buses 
	It is important to consider:
· how pupils are grouped together on transport, where possible this should reflect the bubbles that are adopted within school
· use of hand sanitiser upon boarding and/or disembarking
· additional cleaning of vehicles
· organised queuing and boarding where possible
· distancing within vehicles wherever possible
· the use of face coverings for children over the age of 11, where appropriate, for example, if they are likely to come into very close contact with people outside of their group or who they do not normally meet
	· NCC Bus Risk assessment to be attached once received 
· Staggered arrival and departure to minimise year groups mixing and preventing cross contamination 
· Normal school hygiene practices will follow as soon as children come off the bus
· Pupils to wash hands as soon as they come off the bus and follow risk assessment
· Masks will be worn on buses and removed on arrival to school including public transport 
	EXE
	March 2021 
	

	Learning outside the classroom (day trips, etc.)
	All those participating in outside learning 
Staff leading sessions 
	· keeping children within their consistent group, and the COVID-secure measures in place at the destination
· Schools should also make use of outdoor spaces in the local area to support delivery of the curriculum.
	· None will take place until the guidance changes on this
	
	
	

	Extra-curricular activities (coaches, tutors, after school)
	Pupils partaking in this 
Teaching staff 
	· Schools are able to work with external coaches, clubs and organisations for curricular and extra-curricular activities where they are satisfied that this is safe to do so. Schools should consider carefully how such arrangements could operate.
	· Extra-curricular activities will be phased in slowly and will start with year groups so as not to mix groups after Easter 2021 
· Year 7 Science club for example 
· Sports fixtures aren’t currently operating- this will be reviewed once this is operational  
	
	
	

	Physical activity
	All those participating 

Teaching staff 
	· Outdoor sports should be prioritised where possible, and large indoor spaces used where it is not, maximising distancing between pupils and paying scrupulous attention to cleaning and hygiene
· Pupils should be kept in consistent groups
· Sports equipment thoroughly cleaned between each use by different individual groups
· Contact sports to be avoided-where possible and clear guidance followed 

	· Outdoor sports should be prioritised where possible, and large indoor spaces used where it is not, maximising distancing between pupils and paying scrupulous attention to cleaning and hygiene
· Full RA for this has been completed 
· Enhanced cleaning of any items used or quarantine 48 hours 72 for plastics 
· Field/ Gym/Sports/Astro hall to be utilised 
· Pupils should be kept in consistent groups
· Pupils to arrive in PE kit on days they have PE
· Sports equipment thoroughly cleaned between
· Pupils to arrive in PE kit on the days that they have PE lessons- to prevent overcrowding in the changing rooms 
· In poor weather if no indoor practical spaces are avalible then classroom based health and fitness will take place 
· Fixtures etc will not in permitted in line with government guidance
	TWing 
	Ongoing 
RA completed 
	

	Signage
	All stakeholders visitors to site 
	· What signage is provide to inform staff and pupils regarding social distancing, hand cleaning etc.
	· All Key zones to be labelled and colour coded
· Covid signs in all rooms and high usage areas 
· Computer screen with good hygiene reminder.  Which appears regularly 
· On screens around the site as regular reminders 
· Signs by cleaning stations around the site 
· Pods to all have specific guidelines and expectations displayed 
	EXE
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Useful Guidance
· Guidance for full opening: schools can be found Schools coronavirus (COVID-19) operational guidance (publishing.service.gov.uk)
· Managing school premises during the coronavirus (COVID-19) outbreak can be found here 
· The Government Guidance for implementing protective measures in educational and childcare settings can be found here
· CLEAPSS Guide to doing practical work in a partially reopened school Science
· CLEAPSS Guidance for science departments returning to school after an extended period of closure
· Conducting a SEND risk assessment during the coronavirus outbreak guidance can be found here 
· COVID-19: guidance on supporting children and young people’s mental health and wellbeing can be found here
· Coronavirus (COVID-19): implementing protective measures in education and childcare settings can be found here
· Safe working in education, childcare and children’s social care settings, including the use of personal protective equipment (PPE) can be found here 

General staff and pupil advice on limiting the spread of coronavirus in the Educational Setting 
Government advice is clear PPE; including facemasks should be taken into account where employees could be put at risk. The use of such PPE does not replace or reduce the need to follow the government guidance in relation to hygiene practices
Frequently clean and disinfect objects and surfaces that are touched regularly, using your recommended cleaning products. 
· Wash your hands with soap and water often – do this for at least 20 seconds. 
· Use hand sanitiser gel if soap and water are not available. 
· Staff and Pupils should wash their hands as soon as they get to school and when they arrive home, after they blow their nose, cough or sneeze, before they eat or handle food. 
· Cover mouth and nose with a tissue or a sleeve (not hands) when you cough or sneeze. 
· Put used tissues in the bin immediately and wash your hands afterwards.
· Handwashing techniques advice can be found here

Appendix 1 Equality Impact statement 
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[bookmark: _Toc40994772]Equality Impact Assessment (EIA): Returning to work during the COVID-19 pandemic 
Introduction
To fulfil the public body ‘Equality Duty’ to have ‘due regard’ to equality considerations under the Equalities Act 2010, an organisation must, whenever significant decisions are being made or policies developed, give thought to equality implications for people with particular protected characteristics. An equality impact assessment (EIA) should be completed to evidence its duty to have due regard to the needs of pupils and staff, with increased vulnerability to infection or poorer outcomes from COVID-19, when making the decision for school/trust operations during the COVID-19 pandemic.
This EIA seeks to identify the challenges presented by the current circumstances and provides advice and guidance on mitigating actions to address potential negative impacts. Given the nature of the challenge and the rapid, nature of the pandemic, identifying what it might mean for the Pathfinder Schools community as we start to return to school/the workplace more widely, is not straightforward. This EIA therefore does not present an exhaustive list of impacts; it sets out what we have identified to date. If and when there are major changes to national government guidance, or regional measures we will revisit this EIA to ensure it remains fit for purpose. 
In line with our commitment to ‘Inspire Greatness’ we have gone beyond legislation wherever possible, a broader range of protected characteristics than those contained within the Equality Act have been considered. In addition, when considering the impact on colleagues with a disability thought has been given to the following:
· Physical impairments and long-term illness
· Mental health conditions
· Those who may not have disclosed a disability
· Those who do not have a diagnosis of a disability but are living with a significant health condition or impairment
Appendix 1:
[bookmark: _Toc40994774]COVID-19: Equality Impact Assessment – Staff- Returning to work during the COVID-19 pandemic

	Policy or Decision:


	COVID-19:  Wider opening of schools, shielding arrangements no longer in place prompting those deemed extremely clinically vulnerable returning to the workplace. 	
	Assessment conducted by – name:
	Nina Adams
	Organisation name:
	Pathfinder Schools	
	Assessment conducted by – job title:
	HR Manager
	Covered by this assessment:
	Staff	
	Assessment date:
	
20/08/2020



	Groups with protected characteristics
	Potential negative impact
	Mitigating actions to address identified negative impacts
	Person/s responsible

	Age
	Staff aged over 70, who are classed as vulnerable, may feel particularly anxious about returning to the school environment/workplace

Some staff may have new caring
responsibilities for elderly relatives as a result of the pandemic


	A workforce Risk Assessment - ‘Increased Vulnerability’ has been completed

Individual risk assessment to be completed where appropriate

Ensure that wellbeing support and signposting to counselling/wellbeing resources are well promoted and available.

Consider support from Occupational Health where appropriate
	Headteachers
Leadership team/s
Line Managers
School level HR representatives

	Disability-physical and long term illness
	Routes for navigating the school/workplace may have been changed to accommodate distancing

Visually impaired staff may not see some of the new COVID-19 distancing signage

Staff with a hearing impairment who lip read may have their ability to do reduced if colleagues are wearing masks/visors

Staff who are ‘clinically/extremely clinically vulnerable’ and have a higher risk in relation to COVID-19 may have concerns regarding immunity to infection, but staff may have other diseases, that do not make them ‘clinically/extremely clinically vulnerable’ but mean they share concerns regarding immunity to infection
	A workforce Risk Assessment - ‘Increased Vulnerability’ has been completed

Give staff with disabilities time to find the most appropriate route(s) around school and support them in doing so

Ensure visually impaired staff are briefed on the change in working practices/environment and are supported to achieve social distancing without or with limited access to visual indicators

A limited number of staff will be wearing masks/visors-consideration to be given to those who they work closely with to ensure that communication is not compromised

Ensure staff with a health condition or impairment are given an opportunity to discuss changes to the working environment and what it might mean for them and adjustments made as necessary before returning to school/the workplace.

Ensure an appropriate individual risk assessment is carried out with staff who have a health condition or impairment or a long-term illness (previously advised to shield)
Ensure that wellbeing support and signposting to counselling/wellbeing resources are well promoted and available.

Consider support from Occupational Health as appropriate
	Headteachers
Leadership team/s
Line Managers
School level HR
representatives

	Disability-mental illness 
	Potential challenges and causes of anxiety/stress for staff with mental health problems or disorders include:
· Change of structure and routine
· Introduction of new workplace practices 
· Lack of confidence in reaching out to colleagues for interaction or support
· Concern for the health and wellbeing of family, friends and colleagues

	Ensure a risk assessment is carried out for appropriate colleagues

Reasonable adjustments to be put in place, where possible, in response to any identified negative impact

Ensure that wellbeing support and signposting to counselling/wellbeing resources are well promoted and available.

Proactively look out for signs that the mental health of any member of staff is deteriorating and address this as appropriate, seeking support where needed

Consider support from Occupational Health as appropriate
	Mental Health First Aiders
Headteachers
Leadership team/s
Line Managers
School level HR
representatives

	Gender
	Evidence of males being at higher risk of being admitted to hospital.





Staff in abusive home situations may be anxious about what limitations an abusive partner/family member might impose on them when they return to the workplace.

	A workforce Risk Assessment - ‘Increased Vulnerability’ has been completed, a COVID-19: Individual Staff Risk Assessment is completed dependent upon cumulative vulnerability and job role.


Raise concerns if there are signs that something might be wrong e.g. nonattendance at meetings, work, emails not answered or always answered at a particular/irregular time, obvious increase in levels of anxiety, signs of physical abuse
	Headteachers
Leadership team/s
Line Managers
School level HR
representatives

	Marriage and civil partnership (including those who are single)
	Staff who are single and live alone may have become used to their own company and be anxious about returning to the workplace 


Staff going through divorce or relationship breakdown may be particularly vulnerable to poor mental health
	Particular attention paid to the wellbeing of staff who live alone or who are going through a relationship breakdown
	Headteachers
Leadership team/s
Line Managers
School level HR
representatives

	Pregnancy and maternity
	Pregnant staff may have concerns/anxieties regarding their health and the health of their unborn child/baby if they were to contract COVID-19

Returning from maternity leave during this period may have caused some staff to feel isolated and less connected to work than they were, and returning to the workplace may feel quite daunting
	Guidance document issued to pregnant staff in February 2021  outlining arrangements for 09/20

Ensure an appropriate risk assessment has been carried out with pregnant staff

Ensure staff returning to work from maternity leave have been briefed on risk assessments and changed working practices

Consideration given to colleagues in the later stages of pregnancy working from home or being redeployed

Managers with a member of staff in their team who is pregnant to regularly revisit pregnancy risk assessment and COVID-19 risk assessment (particularly if we go into lockdown again), adapting it as necessary


	Headteachers
Leadership team/s
Line Managers
School level HR
representatives

	Race
	Evidence to show the Black, Asian and
Minority Ethnic (BAME) people are at
greater risk of death from COVID-19 

	A workforce Risk Assessment - ‘Increased Vulnerability’ has been completed, a COVID-19: 

Individual Staff Risk Assessment is completed dependent upon cumulative vulnerability and job role.
	Headteachers
Leadership team/s
Line Managers
School level HR
representatives

	Religion or belief
	No evidence of impact
	n/a
	n/a

	Sexual orientation
	No evidence of impact
	n/a
	n/a

	Caring responsibilities
	Potential causes of anxiety/stress for staff
with caring responsibilities include:
(i) trying to balance working and caring responsibilities, including dealing with potential local lockdowns which means their child’s school is closed for a period of time
(ii) having taken on additional responsibilities in relation to caring for older or vulnerable family members being concerned about how to continue to manage that 
(iii) needing to devote additional time to caring for older or vulnerable family members, meaning less time for relaxation and taking care of own wellbeing 
(iv) some staff may live with someone who is recovering from COVID-19 and be concerned about the impact on them of returning to the workplace as well as balancing work and caring for them 
	Special/discretionary leave available to staff

Flexible working arrangements available to staff

Ensure that wellbeing support and signposting to counselling/wellbeing resources are well promoted and available.

	Headteachers
Leadership team/s
Line Managers
School level HR
representatives

	Socio-economic background
	Uncertainty over job stability could be particularly worrying for staff from low socio-economic backgrounds, meaning they are anxious about returning to work and potentially spending more on travel and subsistence than they have done in lockdown

Staff on furlough may be anxious about when/if they are going to return to the workplace and the ongoing impact this has on their ability to meet their financial commitments
	Provide signposts for financial support and advice

Ensure staff members on furlough receive timely, clear and accurate information

Ensure wellbeing support available to colleagues is promoted and readily available
	











Appendix 2: site plans/one way systems 






   

Appendix 3: Subject specific RA 
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Covid-19 Drama RA.docx
Montsaye Academy Drama department – KS4 only until February 2020
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Risk factor



		

Risk management



		Class and Group sizes

		There are only 23 students in Year 11 and 25 in Year 10 as of July 2020.

The class will be split into smaller groups for most activities. 

The groups will split up into different areas of the Drama studio and we will use the whole space.





		

Arriving and departing lessons



		All students will be registered in their POD class before moving to the Drama studio 



Year 11 – At the end of break on Friday Period 3 and 4 (11:20 – 13:50) all students will meet TSH in their designated classroom in the POD. The Interconnecting door to the Hall will be locked. They will depart via the same door and be escorted to the Year 11 POD



Year 10 – All students will meet TSH in their designated classroom in the POD. They will enter the Drama Studio via the fire exit. On Tuesday period 5 (13:50 – 15:00) they will exit via the Drama Studio door to the bus yard. On Thursday period 3 and 4 (11:20 – 13:50 ) they will meet the teacher in their designated room. At the end of the lesson they will exit via the fire door to the Year 10 yard. 



Exit of the room during lessons (medical appointments etc) will happen via fire exit.



		

Cleaning 



		The timetable has been designed so that there is ample time for the equipment to be cleaned between the different days.

Any equipment will be placed at the end of the session in the sanitisation zone to be cleaned (next to blue door) Equipment will used sparingly and only in essential moments.

At the end of the day the cleaning staff will clean the rooms.



		

Props and Costumes



		These will not be issued by the school and will be the sole responsibility of the students.

Where it is a prop or item of costume that we hold and the students could not access it will only be used by that year group.



		

Staging and moveable furniture



		During lessons this will be kept to a minimum and will be clearly identified at the end of the sessions so it can be cleaned afterwards.



		

Space



		The Drama studio is large enough for groups to work safely and for any member of staff to keep a safe distance from the students.



		

AV equipment



		Students will need to access the AV equipment but it will cleaned after each year group has used it. The teacher will take responsibility for cleaning the equipment. 
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Covid-19 PE proposal updated.docx
Montsaye Academy PE department – Covid-19 proposal

		[bookmark: _GoBack]This document sets out the PE proposal for September through to February half term, however elements of this will depend on the Academies stance and whole school approach to social distancing and social/year group bubbles. Once areas have been agreed student timetable of activities can be put together. Red font indicates points for the dept. to think about, purple – key discussion points with SLT.



Additional support required/needs approving: 

· Students are allowed to clean their own equipment at the end of the lesson

· Hand sanitiser for each member of staff for their classes to use

· Cleansing wipes or spray and disposable tissue for wiping down equipment.







		

Risk factor



		

Risk mitigation

		

Considerations/Barriers



		Class sizes

		· Can group sizes be reduced in any way through the timetabling of additional staff who are under allocated? There are non-sport specific activities which staff can lead / support within their professional dress. 

		· Dependent on student behaviour class sizes may be challenging to manage social distancing in an active environment. 

· Staff to continue to reinforce expectations throughout lessons. 

· Staff who are under allocated to support in PE to reduce class sizes?



		

Arriving and departing lessons



		· Students to attend school in their PE kit for 1 of the two lessons.

· Activities to be considered appropriate for the clothing. 

· Students to be collected from their PODS – routes need to be planned in RA

· All KS3 practrical lessons to take place outdoors to protect indoor spaces for KS4

· If bad weather students will need to go to a classroom to complete theory work as they will not be able to sit in their wet clothes for the 

· rest of the day. 

· All doors to be wedged open so students do not need to touch them. Staff to shut/lock doors on exit.

· Any bags/coats 

· Wet weather – students to be directed to home classroom. Work packs to be created and printed in advance of September and to be in students trays ready to go.  

		· Suitable time for travel between lessons offered.

· Doors in the sports hall are wedged open so students do not need to touch the door and allow ventilation. 

· Doors suitably closed once used for site security eg lunch and break times.



Students to leave their bags in the home/form classroom



		

Changing/Kit



		· Students will not be getting changed to avoid unnecessary cleaning in-between year groups of the joint facility.

·  On the day where students have PE but are in uniform, they encouraged to bring trainers in their bag. (MG has said this can be considered for after Pct. Half term when filed is muddier.) 

· No spare kit will be offered to those without kit.

· Changing rooms locked and not in use for changing.

Kit days – 

Year 7: Tuesday

Year 8: Friday

Year 9: Tuesday

Year 10: 10x (Friday) and 10Y (Monday). The Y10 Sports studies and GCSE PE practical lessons will also be on a Monday. What about those in Xband?



Y10 dance is Wednesday lesson 3 + 4 and Friday lesson 1. If we were to label the changing rooms in the school near the pastoral mentors office just for this dance class, would you be happy for them to get changed as it would be the only group ever using the facility?



		· Arrangements to be put in place for those pupils unable to participate, without kit or refusal to engage in PE.





		

Hygiene



		· If all PE staff could be provided with suitable amounts of hand sanitiser;



Hand sanitiser to be placed on the wall/on a table next to the door of the changing rooms. All pupils use hand sanitiser on their entry to the sports centre and when leaving at the end of the lesson. 



All pupils and staff to wash hands/sanitise at the start and end of lessons. Also at key intervals during lessons if required. 



· Any pupil seen to be openly displaying symptoms consistent with coronavirus to be safely isolated in line with the school policy.



· No or very limited equipment will be used by students during lessons. Where equipment is used, students to clean their own equipment using sanitising wipes/teacher sprays the equipment and students wipe down with disposable cloth/tissue. Cleaner/sports centre staff to deep clean at the end of the day.



· Equipment to be used within bubbles of 6 in a set work space as advised by AfPE and NGB’s.

· PE staff to clean and replace their own sports clothing each day.

		· Toilets were considered but this would take a lot longer due to the limited number of sinks, cause congestion and potentially a mess. If Sanitisers are available it would be much more practical with 120 students on PE at a time.  



· TW recommend one hand sanitiser per member of staff for their class if possible.

· Large number of anti-bac wipes or spray and disposable tissue needed for each PE staff member for students to wipe down any equipment used. 



		

Toilets



		· Toilets should only be used in between lessons as per school policy. No students should be going during lesson time. If it is deemed very urgent/emergency then toilets in the sixth form block should be used due to students not having to open any doors on the way and washing facilities easily accessible. One student only at one time. This should be a rare occurrence.



· Cleaning of toilet areas in line with whole school policy. 

		· Sixth form cleaning as per whole school policy.



		

Space/Facilities



		· All PE facilities in use must be well ventilated at all times – in line with government guidance; lesson should take place outside where possible and if not in large well ventilated spaces. 

· Y11 Dance – Main hall only

· Sports hall (YEAR 10 only) – maximum number of students in the sports hall for physical activity 31. All to have a clear marked place to work. Floor markers better than cones as they are less likely to move OR gymnastics mats but these will need to be sprayed down after use.

· Fire exit doors open and internal entry door wedged open to increase ventilation and prevent the need for students to open the door. Students to remain within their own designated working area. EG. GCSE dance working on solo performances and choreography.  

· Field (large grids to be marked out on the field to make student working areas clear. Maximum of 6 in a square in line with current NGB guidelines. Social distancing within the square should be maintained. Squares to be 6m x 6m. On the field where the old fire assembly point used to be.

· Field (dependent on weather) – athletics track markings to be printed. Allowing for 100m/200m/800m/1500m/3000m events. Throwing equipment to be used providing it is cleaned in between students/classes. Throwing areas to be marked out too. 

· Astro turf 

· Tennis courts 

Old Gym – to possibly to be used with smaller groups no more than 16 students working independently in their own space. Windows and doors open for ventilation. Site team to use Tape  (not White) to mark out working spaces, if this is not going to damage the floor. 5 rows of 3.



· Lessons to be taught outdoors where possible – indoor spaces only used will be the sports hall and old gym with smaller groups.

Fitness suite – not to be used

Dance studio – to be used with a maximum group size of 6 + teacher. Students working individually.



		· Classroom work in the case of poor weather. 

· Department to work together to pre-plan this work. 

· Theory to be planned – linked to H+F, healthy lifestyles, mindfulness, GCSE PE/dance/sports studies links. 

· Outdoor activities to be active to ensure children do not suffer from inactivity/cold if weather deteriorates.

· Spare kit to be washed and left in quarantine in the case of an emergency that students need to replace their clothing for the rest of the day Eg. Student falls over in mud/puddle. Students reception has some spare uniform which could be held in quarantine too.



		

Equipment



		· Should be very limited to avoid spread of potential cases.

· Use of the feet is permitted as long as balls are not picked up by anyone with hands. Hockey/Football.

· All equipment must be cleaned using alcohol/antibacterial products before the start and at the end of the lesson and during the lesson if appropriate. Students to clean their own equipment using wipes

		· Cleaner based within the Department at the end of lessons to assist with cleaning regime or pupils/staff.

· Time must be built in to lesson plans to allow for cleaning before and after each lesson to avoid potential transmission between bubbles.

· Sufficient amount of ant-bac wipes or spray and tissue needed for staff/students to ensure equipment is thoroughly cleaned.



		

Permitted activities (in line with YST and AfPE guidance)



		· GREEN indicates activities that are suggested as part of the core PE practical curriculum with the new curriculum aim to be to drive the importance of healthy, active lifestyles and enjoying participation in physical activity given the circumstances of lock down. To be adapted as government guidance changes to provide a broad curriculum. 

· Invasion games – Football  and Hockey drills only. Sticks to be cleaned after use by students– teaching skills drills session only within bubbles of 6 within clearly marked out areas on the field/astro.

· Individual Dance and Yoga activities – recommended to take place outside where possible or in the sports hall. Sports centre staff to clean the floor daily if mats are not used.



· Athletics – All track events, Long jump, Triple jump, Throw’s to take place providing equipment is cleaned appropriately in between students and at the end of the lesson. (javelin/discus/shot) 

· Orienteering. A permanent course could be set up with the help of site team – there may be a small cost implication but could be used in the future too. Consideration of not sharing equipment / maps when planning the SOW.

· Group milestone challenges /Healthy lifestyle/walking/hiking challenges – step challenges. Recreational on site walking variation – ideas to keep students engaged and session purposeful? Use of student owned fit bits Class couch to 5k, 5k to 10k plan. Group by ability target?

· X-Country challenges (links to resilience?) – engagement levels may drop and the aim is to allow all students to engaging in physical activity. Start and end of a term to set a PB and trying to beat it second time around

· Fitness challenges/Types of training (Circuit, Fartlek, Plyo) – No equipment used & outside only due to sweating

· Foot golf course could be set up / foot cricket / foot rounder etc

· Sport Edcuation

· Varieties of adapted striking and fielding could be used (foot rounders where foot is only used & there are bases for rounders and marked out areas for base fielders to stop the ball inside their square) catching replaced by one touch control? 

· When outside is not possible and indoor spaces taken – classroom session – Based on health, diet, well-being, benefits of exercise. This used as a last resort. Links to GCSE PE/dance/sports studies – particularly in Y9. 

· Racket sports? Badminton and short tennis could be offered in the sports hall during the winter. Students to have their own racket, working in groups or 3 on a court, 2 playing one official all at a 2m distance. Rackets to be cleaned before leaving the hall by students? Students to share a shuttle/ball with a consistent group/bubble.

· Hockey

· X-fit event challenges (sport education) Hiit training

· To maximise engagement students could rotate round activities in small blocks of work than usual. 

· GCSE Theory

		· Students not to touch of Athletic equipment e.g. tape measures, rake, cones. Throwing equipment must cleaned thoroughly after use by students.

· Orienteering Course to be mapped and set up for delivery and students do not touch control points.

· Equipment used in drills must be thoroughly cleaned after use and before next bubble use.

· Golf variations – Equipment must be thoroughly cleaned prior to and after use.

· Staff to collaborate and be creative in their delivery to ensure curriculum does not become tedious for children.

· Groups to be given a clear working space.



		

Activities not permitted under NGB guidance



		· Full contact sports where social distancing is not possible and one piece of equipment is shared with multiple use (e.g. Handball, Netball, Football, Rugby Union/League, Basketball, Dodgeball, Ultimate Frisbee, Rounders, Cricket).

· Invasion games requiring any form of physical contact. 

· No fitness activities where equipment needs to be shared (e.g. boxercise, circuit training with equipment stations.

		· Staff to continue to refer to guidance from YST, AfPE and individual NGB’s and continue to modify delivery accordingly.



		

Behaviour



		· School behaviour system to be used.

· Dependent on timetable, one member of PE staff to be in the PE office as a referral room. PE office door to be wedged open, if possible windows for ventilation. Anywhere else in line with whole school policy?

		· Pupils who are a concern with social distancing measures to be removed from the lesson. Contact with head of department, restorative conversation and if appropriate phone call home. If persistent further intervention and support via Progress leader and parent invitation to school. 







		

First Aid



		· If any First Aid incident occurs PE staff will contact the sports centre/student reception for support from another first aider in the usual way. Not all PE staff are currently qualified first aiders. The staff that are first aiders to deal with minor incidents and encourage students to help with their own First Aid as much as possible where possible by giving instructions. In this case the medical room will also be called if continued supervision is needed. Training to be provided to first aiders appropriate PPE to be carried in lessons if needed?

		· If suitable, non first aid trained members of staff to be trained. 

· Always having a first aider in the sports centre / student reception. Designated student sent to request assistance. 



		

Further considerations / notes



		· Students to come to school in their PE kit for one lesson a week. Students to bring in their trainers for the other lesson? Therefore;

· 1 lesson physically challenging, 1 lesson to be completed in school uniform no risk of damage to uniform / too sweaty/muddy. For example. Lesson 1 - Athletics Lesson in Pe kit Lesson 2 – mindfulness/walking challenge/footgolf?

· Time allocated to cleaning.

· First aid?

· All PE staff to have their own cleaning kit/bag

· Lessons to be taught outdoors as frequently as possible.

· All children to have a bag of spare clothing in School in case of being caught in bad weather during PE?

· Class sizes adapted?

· If class sizes are deemed too big, or social distance measures are not being met then theoretical lesson can take place to support the performance pathway (GCSE PE/sports studies/performing arts).

· Regular TA support over in PE to assist with the cleaning of the equipment and supervision of entry & departure of students

· How to organise purposeful classroom work

· Staggered lunches / spaces









Example rotation of activities. Students in kit on Friday[image: ]
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Operational Planning for School Opening (to accompany    risk assessments): Food Preparation and Nutrition



		ACTIONS



		Keeping year groups apart as much as possible to ensure “bubbles” are maintained.

		



		

· Postpone after school clubs/lunchtime clubs until such times as bubbles cease or arrange afterschool/lunchtime clubs in bubbles (i.e. one bubble each day)

· Remove posters/create new coming soon posters

· Email students to ensure they are aware what is happening to clubs

· Order enough bubble sets of textbooks to ensure there is no mixing of bubble resources and no sharing between bubbles required (and enough shelves for sets between bubble changes)

· Order enough bubble sets of basic equipment to ensure there is no mixing of bubble resources and no sharing between bubbles required (and enough storage of sets between bubble changes)

· Order enough bubble sets of pots and trays for distributing ingredients to ensure there is no mixing of bubble resources and no sharing between bubbles required (and enough storage of sets between bubble changes)

· Order additional washing up equipment to ensure there is no mixing of bubble resources and no sharing between bubbles required (and enough storage of sets between bubble changes)

· Order trolley to return cooked dishes at the end of the day to correct bubbles

· Instructions for students to bring own aprons/chef white jackets if possible

· Instructions for students to bring hairbands if possible

· Print additional new bubble signage to reduce wasted time taken in lesson



		



		Keeping “bubbles” moving on quickly with practical lessons which may take longer than normal to complete

		



		

· Have one student instructed to be a Lesson Register Monitor in advance to have the register ready at start of the lesson to reduce the time taken in lesson

· Have one student instructed to be a Lesson Paperwork Monitor in advance to wash their hands and give out material at start of the lesson to reduce the time taken in lesson

· Seating plans in place in advance to immediately see missing pupils and reduce time taken to get seated in lesson

· Print seating plan diagrams showing positions of workstations to display at the door

· Long and complex multi-step practicals avoided apart from with very experienced pupils to reduce the time taken in lesson

· Ingredients pre-weighed or measured where appropriate in advance to reduce the time taken in lesson

· Ingredients set up at workstations on trays in advance to reduce the time taken in lesson

· Equipment sets at workstations on trays in advance to reduce the time taken in lesson

· Technician support to set up equipment and ingredients sets to reduce the time taken in lesson.

· Instructions for students to bring own aprons/chef white jackets if possible to reduce the time taken in lesson

· Instructions for students to bring hairbands if possible to reduce the time taken in lesson

· Instructions for students to carry own sanitiser if possible to reduce the time taken in lesson

· Order removable washing up bowls to facilitate students washing their hands at their allocated workstation sinks to reduce the time taken in lesson

· Pre-recorded videos of practical lesson elements for flipped learning to reduce the time taken in lesson

· Order metal washing up sink driers for every sink to allow all washed equipment to air dry to reduce the time taken in lesson

· Students share their outcome/data after the practical virtually online or via individual whiteboards to reduce the time taken in lesson

· Waste placed into a suitably sized workstation waste containers to reduce the time taken in lesson

· Order a visualiser/data projectors/digital cameras to project teacher demonstrations so that students can stay at their workstation to reduce the time taken in lesson

· Print additional new no loitering signage to reduce wasted time taken in lesson

		









1/2 rooms?

Spacing?











CG prepare



Will email / order disposable











?





Site team ordering



		Minimising the risk of contamination

		



		

· After use, equipment sets washed and air dried on ordered washing up sink driers and left unused and out of reach for instructed periods and order Milton and large plastic buckets for equipment to be left soaking in and sanitising

· Order additional washing equipment for standalone bubble sets

· Order removable washing up bowls to facilitate students washing their hands at their allocated workstation sinks

· Order a washing machine to enable regular laundering of all used fabric after each lesson on a quick high wash

· Order washing airers/washing lines for air drying washed fabrics and pegs for holding drying fabrics

· Order sanitiser for worktops wiped down between bubbles

· Order sanitiser for hob knobs/dials/buttons, oven door handles, cupboard handles, and taps to be wiped down with sanitiser solution between bubbles

· Order large pedal bins to minimise the risk of any contamination when emptying workstation waste containers 

· Order face PPE including face visors, aprons and gloves for administering IRM (Immediate Remedial Measures)/immediate first aid response

· Order tape for marking out zonal areas

· Print additional new washing signage about sanitiser and washing



		

Dishwasher?

Time?















Order 





Site team ordering



Needed?

Needed?

To print



		Links for ordering:



· KS3 Textbooks 

https://www.hoddereducation.co.uk/subjects/food-preparation-and-nutrition/series-pages/exploring-food-and-nutrition-for-key-stage-3



· Sink Drainer Racks 

https://www.amazon.co.uk/Expandable-Utensil-Silverware-Rustproof-Stainless/dp/B0832BLQWH/ref=sr_1_104?dchild=1&keywords=sink+drainer+with+cutlery+rack+chrome&qid=1594821673&sr=8-104 



· Washing Up Brushes 

https://www.amazon.co.uk/KitchenCraft-Dish-Wash-Brush-Fantail/dp/B0001IWZRW/ref=sr_1_102?crid=3S0Q5BNL5JZAP&dchild=1&keywords=washing+up+brushes&qid=1594764358&quartzVehicle=121-1650&replacementKeywords=washing+brushes&sprefix=washing+up+%2Caps%2C185&sr=8-102



· Washing Up Bowls 

https://www.amazon.co.uk/Addis-Large-Rectangular-Washing-Handles/dp/B078WBK9W2/ref=sr_1_20?crid=1ZVSODDC1BHYD&dchild=1&keywords=washing%2Bup%2Bbowl&qid=1594763917&sprefix=washing%2B%2Caps%2C178&sr=8-20&th=1



·  60-litre Pedal Bins 

https://www.kingfisherdirect.co.uk/pedal-operated-litter-bin-60-litre?language=en&currency=GBP&gclid=CjwKCAjwr7X4BRA4EiwAUXjbt11bGnQSXhyBP9AtGz05yLAcX8Hg58N0F9QbYtjxjRpELN7HIVWNeBoC3e4QAvD_BwE



· 15kg Washing Machine 

https://www.kingfisherdirect.co.uk/pedal-operated-litter-bin-60-litre?language=en&currency=GBP&gclid=CjwKCAjwr7X4BRA4EiwAUXjbt11bGnQSXhyBP9AtGz05yLAcX8Hg58N0F9QbYtjxjRpELN7HIVWNeBoC3e4QAvD_BwE



· Visualiser 

https://www.ipevo.com/support/qa/vz-r





Extra equipment



· Pastry brushes

https://www.amazon.co.uk/Swiftswan-Temperature-Silicone-Barbecue-Detachable/dp/B0849XSML2/ref=sr_1_9?crid=1C1Q31DZ8MF5R&dchild=1&keywords=pastry+brush&qid=1594763270&sprefix=pastry%2Ckitchen%2C181&sr=8-9



· Paring knives

https://www.amazon.co.uk/Metaltex-Professional-Paring-Knife-Silver/dp/B002WP4OZS/ref=pd_sbs_201_8?_encoding=UTF8&pd_rd_i=B002WP4OZS&pd_rd_r=2046acf7-2ba5-44ce-bf28-7c9876f832ba&pd_rd_w=xmcwv&pd_rd_wg=nQcAH&pf_rd_p=2773aa8e-42c5-4dbe-bda8-5cdf226aa078&pf_rd_r=0G3JPZ9G9ATGAAQA5X9M&psc=1&refRID=0G3JPZ9G9ATGAAQA5X9M



· Palette knives

https://www.amazon.co.uk/Spatula-Stainless-Spatulas-Palette-Decorating/dp/B08BLHTP57/ref=sr_1_8?dchild=1&keywords=palette+knife+baking&pd_rd_r=129435ad-5472-4646-8638-d2cafc19e35e&pd_rd_w=aDBuY&pd_rd_wg=YK8Fo&pf_rd_p=b4359b02-b777-4a7f-9e12-07e315ad1cf5&pf_rd_r=6BMEK2NJ7DVS0V3PWGN1&qid=1594762052&sr=8-8



· Wooden Spoons

https://www.amazon.co.uk/Beechwood-Wooden-Baking-Decorating-Engraving/dp/B07MFBMK8B/ref=sr_1_5?dchild=1&keywords=wooden+spoons+set+12&qid=1594811946&sr=8-5



· Spatulas

https://www.amazon.co.uk/Silicone-Fiyuer-Utensils-Resistant-Non-Stick/dp/B088PHD1TB/ref=sr_1_36?dchild=1&keywords=Spatulas+set+12&qid=1594812052&sr=8-36



Links for printing:



· Bubble Signage Pages 1 and 5

https://orangerycreative.com/wp-content/uploads/2020/07/Social-distancing-signs-templates-1.pdf



· No Loitering Signage Pages 10 and 11 

https://orangerycreative.com/wp-content/uploads/2020/07/Social-distancing-signs-templates-1.pdf



· Washing and Sanitising Signage Pages 6 and 8 

https://orangerycreative.com/wp-content/uploads/2020/07/Social-distancing-signs-templates-1.pdf
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KS3

KS3 Curriculum lessons

Will be delivered in each class designated teaching room. T & L will be theory and listening based, making use of exercise books and playing music through the teacher’s laptop. I propose that restriction on the use of mobile phones in lessons be relaxed to allow for students to download chaos pad and keyboard apps. This provides us with some opportunity for practical music making and will go a long way to retaining engagement and progress in lessons. 

Music teachers will use trolleys to move between classrooms and will use a small midi keyboard attached to their laptop and Cubase in order to demonstrate to students. 

KS3 Peripatetic lessons

There will be no peri lessons available for KS3 students within school, but should be reviewed as soon as the guidance changes. Using the NMPAT zoom teaching provision, selected* students will be offered the opportunity to maintain lessons via zoom from home, following the guidelines provided by NMPAT. 

*students who already have peri lessons and were specifically working towards or entered for a graded exam this year. 



KS4 

Year 10 – GCSE curriculum lessons. Will be focused on and around the theory and written element of the exam. As a listening paper, the audio system is critical, therefore I propose to relocate the PA equipment that we use for shows to the allocated science room in which I will teach my year 10 class and leave the equipment there for the duration of the pod strategy. 

The composition element of the course will need to be shelved until such time as all of my KS4 students are able to access the DAW units. 



Year 10 – Peripatetic lessons.

Practical Instruments

If we can find a suitable room in the science block, I propose that we set up a laptop or PC to facilitate zoom lessons during the school day for those students who are unable to participate in zoom sessions outside school hours. This room will only be used by students from the year 10 pod. It does not need to be a large space; it will only be used by one student at a time, and needs 140cm x 40cm footprint space for an electric piano, plus room for a chair and a music stand, a compact sized amplifier and jack lead. 

The students will be required to use hand sanitiser when entering the room and wipe everything down when leaving the room, unless provision can be made for a cleaner to be available. 

· Drums : drum lessons cannot be delivered in school via zoom. Students will need to zoom these from home if they wish to continue. (1 student)

· Cello : the cello teacher has agreed to deliver zoom lesson outside school hours, and the only student affected wishes to have lessons in the evenings. (1 student)

· Brass and woodwind: there is one brass student who will need to have zoom lessons outside school hours. The playing of brass instruments and woodwind instruments in groups is currently prohibited under the musical performance and teaching guidelines. 

We do not have any woodwind players in year 10. (1 student)

· Vocals: students to zoom with the singing teacher one at a time in the allocated room, one at a time for 20 minute sessions during the school day. (3 students)

· Piano: Piano zoom is very challenging due to the need to be able to see a student’s finger placement. I propose that the 5 piano students are taught in the allocated room by me, acting as a peri teacher during my non-contact time. I propose that I remain 2 metres away at all times, and wear full PPE as an extra precaution.  Each student will be required to use hand sanitiser before touching the piano and sanitation wipes will be used to clean off the piano and stool when they have finished.  (5 students)

· Guitar/ukulele: individual zoom lessons in the allocated room.  (2 students)

Music tech

As the music DAW units will all be in the yr11 pod, we will be unable to deliver peri lessons for yr10 music tech. I propose to ensure that all students are given a copy of Cubase ( as supplied by Steinberg) although we may well have one or 2 who do not have access to a PC or laptop at home. 

Assuming that we can move more freely in January 2021, I propose that we remain open to providing the affected music tech students with additional peri lesson time to close the gap. All yr10 students taking music tech have not previously had any peri instrument lessons and are already disadvantaged for the performance element of the GCSE course. (6 students)



Year 11 – GCSE curriculum lessons

The DAW units (music computers) will be moved to the ‘goldfish bowl’. Yr11 music lessons will take place in this room and our primary focus will be to complete the composition coursework requirement. I will also need to move 20 midi keyboards and 20 interface boxes to the goldfish bowl as Cubase does not work without them. I will also need approx. 5 standard keyboards and a couple of acoustic guitars. I am hoping that we can find somewhere safe for them to be stored within the yr11 pod between lessons. 

Each student will use the same DAW, interface box and midi keyboard each lesson in order to reduce risk. 

Year 11 – Peripatetic lessons

Practical instruments 

I propose that we hold these lessons in the AIM room. We will move a piano, amps, music stand, drum kit and jack leads into the room. NMPAT have already published a risk assessment which incorporates the use of PPE and Perspex screens. In addition to this the peri staff are willing to follow all risk assessment requirements which are put in place by the school. Hand sanitiser and wipes will be used at regular intervals particularly when the student enters and leaves the room. Peri staff will attend on different days of the week. A 5 minute interval between each vocal, piano and drum lesson will be scheduled to allow for appropriate cleaning of the instrument. Students MUST retain their own copy of the music, there will be no opportunity to borrow or photocopy fresh copies if they lose or forget to bring their music into school. 

· Piano – peri teacher will sit 2 metres away from the piano in such a position as to be able to see the student’s fingers on the keys. Teacher and students will use hand sanitiser upon entry to the room and the piano and stool will be wiped down thoroughly with wipes. (5 students)

· Vocals – peri teacher and student will stand 4 metres apart and be separated by a Perspex singing screen as supplied by NMPAT. The window must be open to fulfil the requirement for additional ventilation and all surfaces, such as music stand and screen will be cleaned down with wipes between each lesson. The singing teacher will use the piano to provide accompaniment. She will be the only person during that day to play the piano and will wipe the instrument down fully at the beginning and end of her session.  (8 students)

· Guitar – on guitar day, the students will bring their own guitar into school and leave it in the AIM room in the morning. The instrument storage cupboard opposite PA1 will not be available. The peri teacher will bring her own guitar. As with other lessons, the students will use hand sanitiser upon entry and the chair and amp/lead will be wiped down by the peri teacher as they leave.  (3 students)

· Drums – the drum teacher will sit 2 metres away from the student. All students have their own drum sticks. To reduce noise and keep disruption to surrounding classes to a minimum I propose that we move the electric drum kit rather than the full acoustic kit. Whilst a compromise, the volume of the electric kit can be controlled or headphones used. In the case of using headphones, a jack splitter will be used to enable 2 pairs of headphones to be used at once and I will use the brand of headphones that we already have in school, with 2m cables thereby allowing the teacher and student to keep their distance. Students and teacher will use hand sanitiser upon entry to the room and the drum kit and throne will be sanitised with wipes between each lesson.  (4 students)

· Brass and woodwind there are no brass or woodwind students in year 11.





Music tech: we have 4 students in yr11 and 6th form who are aiming to take Music Production exams in June 2021 (10 – 30 UCAS points depending on final grade ). These students have the software required at home, DO NOT need to complete any work in school under controlled assessment, but will still require lessons and coaching. They will be given the opportunity to take these lessons remotely with the NMPAT music tech teacher. 



N Gardner 17/07/20
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		SCHOOL/COLLEGE: Montsaye Academy



		DESIGN AND TECHNOLOGY DEPARTMENT

RISK ASSESSMENT: PROVIDING A SAFE SYSTEM OF WORK



		Activity: Food and Nutrition













		The Design and Technology Department adopts the model risk assessments relating to the above activity as detailed in Practical Actions



(SEE PHOTOCOPIED DETAILS ATTACHED)



		Additional HAZARDS identified: preparation and clearing of the work space area (food room) 

Staff needing to work in closer proximity to learners than 2m due to practical demonstration and H&S intervention / monitoring of learners during practical sessions. 

Ingredients normally brought in by learners – stored in refrigerator area.

Containers for transportation of prepared food – learners bring from home.

Learners must wash hands, tie hair back and wear an apron for practical sessions.







		Additional CONTROL MEASURES required: 

Antibacterial spray for all surfaces. Staff to ensure wearing PPE face shield, aprons, gloves (as appropriate) when spraying and wiping surfaces.

Hands to be washed after use. 

Staff PPE (face shields) for working in space closer to learners than 2m.

Face shields to be cleaned after use. 

Disposable aprons to be used by staff and learners – placed into one designated refuse bin.

Ingredients and equipment to be ready on trays for collection by learners for the practical challenge. Ingredients supplied by the academy. 

Foil trays and lids supplied and used for portion of food – this is to negate the need for learners bringing containers from home.

Hand wash stations, aprons hair ties available for learners 





		All relevant staff have been made fully aware of the contents of this risk assessment



		Date of Risk Assessment: 17/07/2020

		Date or Review: 30/10/2020



		Name(s) of Assessors(s): C Cope



		Signature of Head of Department: [image: ]





		Signature of Headteacher/Key Manager:
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		SCHOOL/COLLEGE: Montsaye Academy



		DESIGN AND TECHNOLOGY DEPARTMENT

RISK ASSESSMENT: PROVIDING A SAFE SYSTEM OF WORK



		Activity: Product Design practical sessions













		The Design and Technology Department adopts the model risk assessments relating to the above activity as detailed in Practical Actions and CLEAPPs associated 



(SEE PHOTOCOPIED DETAILS ATTACHED)



		Additional HAZARDS identified: preparation and clearing of the work space area (D7) 

Staff needing to work in closer proximity to learners than 2m due to practical demonstration and H&S intervention / monitoring of learners during practical sessions. 

Learners must wash hands, tie hair back and wear an apron for practical sessions.

Potential contamination of eye protection PPE.

Learners going from D7 to D10 to use specialist CNC equipment (as required)







		Additional CONTROL MEASURES required: 

Antibacterial spray for all surfaces. Staff to ensure wearing PPE face shield, aprons, gloves (as appropriate) when spraying and wiping surfaces.

Hands to be washed after use. 

Staff PPE (face shields) for working in space closer to learners than 2m.

Face shields to be cleaned after use. 

Disposable aprons to be used by staff and learners – placed into one designated refuse bin.

Tools and equipment to be cleaned after use – handles wiped using antibacterial wipes

Eye protection not to be shared – one pair issued to each learner as they need them for the duration of the lesson. These will be collected and placed into Milton fluid.

Eye protection to be soaked in Milton fluid and then left to air dry

Hand wash stations, aprons hair ties available for learners 

Technician to supervise learner from D7 to D10 – remain until the practical process is complete and then return learner to D7. This can be done with D9 shutters open to centre workshop and D10 for monitoring.





		All relevant staff have been made fully aware of the contents of this risk assessment



		Date of Risk Assessment: 17/07/2020

		Date or Review: 30/10/2020



		Name(s) of Assessors(s): C Cope



		Signature of Head of Department: [image: ]





		Signature of Headteacher/Key Manager:
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		SCHOOL/COLLEGE: Montsaye Academy



		COMPUTER SCIENCE

RISK ASSESSMENT: PROVIDING A SAFE SYSTEM OF WORK



		Activity: 

Computer Science practical activities in all computer rooms and any other subject session involving learner use of computer equipment





		The Computer Science and Business department adopts the model risk assessments relating to the above activity as detailed in Practical Actions and CLEAPPs associated 



(SEE PHOTOCOPIED DETAILS ATTACHED)



		Additional HAZARDS identified: 

Preparation and cleaning of student work areas, including computer equipment (keyboards, mice, monitors, USB ports, cables & connectors and printers)

Staff needing to work in closer proximity to learners than 2m due to practical demonstration and practical support for individual project tasks during practical computer based sessions

Learners must wash hands before using computer equipment

Learners entering classrooms where 2m social distancing is not possible because of the room layout (CI, L6)

Learning in years 10 & 11 moving from computer room to next teaching base

Learners is years 7 – 9 leaving computer rooms to return to their ‘normal’ teaching base

Teachers dealing with common computer faults

Learners been sat at a computer that is not working







		Additional CONTROL MEASURES required: 

Antibacterial spray for all surfaces.  Learners to clean keyboard, mouse, monitor and USB ports at the end of the lesson.  Instructions, demonstration from staff at end of each lesson.  Wipes etc. to be left on desk and collected by teacher when learners have left the room

Learners to sanitise hands/wash hands on entering the classroom and when leaving the classroom

Staff to wear PPE (face shield or face mask) when working with learners closer than 2 meters

All staff to be trained in using monitoring software on their laptop to guide learners, communicate with learners and restrict access where needed

Face shields to be cleaned after use

Learners to be moved into rooms and dismissed from rooms in small groups (max 5) to ensure 2m social distancing

Learners to be reminded to wear face covering in communal areas when moving from a computer room

Learners in KS3 & KS4 WILL NOT have access to printing facilities in lessons.  All submitted work completed on a computer must be submitted to the teacher electronically

Work printed by Post 16 learners for external projects will be handed into a tray in the classroom and ‘quarantined’ for 48 before being assessed by the teacher

Teachers will not use learner keyboards and mouse when working in a 1-2-1 setting

Teachers will sanitise hands when moving from one learner to another in practical settings

Seating plans in place for all practical lessons.  Learners will move straight into computer seats when using CL, SM1, L6 and will not use seating in the middle of the room

Learners are not permitted to move around the room or reconnect loose cables etc.

There will be no paired work on computers.  All teachers will have planned paper-based learning in case a computer is not working and there is no space workspace to move to

Learners will not be allowed to leave the classroom to go to ISD.  Any issues that needs to be dealt with will need to be emailed to ISD by the teacher in the normal way

Learners not to use any portable device (memory stick, own mouse, Micro:bit) that they plug into the USB ports on computers



		All relevant staff have been made fully aware of the contents of this risk assessment



		Date of Risk Assessment: 26/08/2020

		Date or Review: 30/10/2020



		Name(s) of Assessors(s): S. Lea



		Signature of Head of Department: S Lea





		Signature of Headteacher/Key Manager:









image1.jpeg

lr//







image15.emf
Risk Assessment  Covid-19 Drama.docx


Risk Assessment Covid-19 Drama.docx
Montsaye Academy Drama department – All Year groups from April 2021

		

Risk factor



		

Risk management



		Class and Group sizes

		There are only 23 students in Year 11 and 25 in Year 10 as of February 2021 The class will be split into smaller groups for most activities. 

KS3 learning will take place in small group

The groups will split up into different areas of the Drama studio and the Main hall and we will use the whole space.





		

Arriving and departing lessons



		KS3 - All students will be registered in their POD class before moving to the Drama studio. At the end of the lesson the class will be taken to the POD and dismissed from there.



Year 11 – At the end of break on Friday Period 3 and 4 (11:20 – 13:50) all students will meet TSH in their designated classroom in the POD. The Interconnecting door to the Hall will be locked. They will depart via the same door and be escorted to the Year 11 POD



Year 10 – All students will meet TSH in their designated classroom in the POD. They will enter the Drama Studio via the fire exit. On Tuesday period 5 (13:50 – 15:00) they will exit via the Drama Studio door to the bus yard. On Thursday period 3 and 4 (11:20 – 13:50 ) they will meet the teacher in their designated room. At the end of the lesson they will exit via the fire door to the Year 10 yard. 



Exit of the room during lessons (medical appointments etc) will happen via fire exit.



		

Cleaning 



		The timetable has been designed so that there is ample time for the equipment to be cleaned between the different days.

Any equipment will be placed at the end of the session in the sanitisation zone to be cleaned (next to blue door) Equipment will used sparingly and only in essential moments.

Students will clean the chairs using the wipes provided and limited number of tables will be used

At the end of the day the cleaning staff will clean the rooms.



		

Props and Costumes



		These will not be issued by the school and will be the sole responsibility of the students.

Where it is a prop or item of costume that we hold and the students could not access it will only be used by that year group.



		

Staging and moveable furniture



		During lessons this will be kept to a minimum and will be clearly identified at the end of the sessions so it can be cleaned afterwards.



		

Space



		The Drama studio is large enough for groups to work safely and for any member of staff to keep a safe distance from the students.



		

AV equipment



		Students will need to access the AV equipment but it will cleaned after each year group has used it. The teacher will take responsibility for cleaning the equipment. 



		Ventilation

		Main Hall – This room will be ventilated by using the fire doors (see pic1)

Drama studio – The room is fitted with two expel airs which take the air out of the room.(A)

The pictures show how the room can be ventilated.














[image: ]Ventilation for the Main Hall



	

[image: ]A



These are the expel airs which take the air out of the room.

[image: ] When there are no lessons in the Hall we can open this for ventilation



[image: ]This can be opened if a year group isn’t on at this time.





[image: ]These doors can be opened for ventilation if required



image1.png







image2.png







image3.png







image4.png

i






image5.png








image16.emf
Mass testing Risk  Assessment MA - reopening wc 8th March 2021.docx


Mass testing Risk Assessment MA - reopening wc 8th March 2021.docx
Montsaye Academy 

COVID-19 Mass testing Programme Risk Assessment



 

Why is this document needed: Public Health England and the Health and Safety Executive require this documentation to ensure end to end health, safety and infection control risks for mass lateral flow testing are identified, pre-assessed, managed and monitored regularly by the site owners and testing operators 

 

		Assessment Date  

		28/02/2021

(updated from original RA 05/01/2021) 

		Lead Assessor 

		 Gopal Baria

		Contract 

		 

		Assessment Number 

		

		 



		Activity / Task 

		

		



		Description of task / process 

/ environment being assessed 

		General and clinical activities on the asymptomatic testing site at Montsaye Academy

		



		Activities Involved 

		Traversing the site on foot 

Mass testing of pupils on site returning after third national lockdown.

Pupils completing 3 tests onsite followed by home testing thereafter.

Week 1 – Pupils invited in by appointment for testing

Week 2 – Pupils onsite for regular timetable with groups being tested each day

		Location 

		

		 Montsaye Academy



		Who Might be affected 

		Employee 

✔ 

		Client 

✔ 

		Contractor 



		Visitor 

 

		Service User 

✔ 





 

 

   





 

Hazard Identification and evaluation 



		No 

		Hazards 

		Associated risks 

		Current Control/ Mitigation Measures 

		Risk 

Probability 

		Evaluation (post measures) 

Severity 

		Risk 

		Additional control needed?  

Action No 



		

		

		

		

		

		

		

		 



		1 

		Contact between subjects increasing the risk 

of transmission of 

COVID19 

		Transmission of the virus leading to ill health or potential death 

		· Asymptomatic: All subjects are to be advised by in advance not to attend if they have any symptoms of COVID 19, or live with someone who is showing symptoms of COVID 19 (including a fever and/or new persistent cough) or if they have returned within 14 days from a part of the world affected by the virus or have been in close contact with someone who is displaying symptoms. This has been communicated by letter, email and on the consent form.



· Face masks: Prominent signage in corridors and rooms reminding attending subjects of the above to be displayed at the entrance to the building. 

· Face coverings/masks to be worn by subjects at all times whilst on the premises except for brief lowering at time of swabbing. Students and staff fully aware of established routines of face masks inside the building since Sept 2020.

· Requirement to wear face covering/mask to be reminded to all subjects in advance at time of test booking

· Compliance with wearing of face covering/mask of all subjects to be visually checked on arrival by reception and all staff

· Compliance with wearing of face covering/mask of all subjects to be visually checked through building by queue managers and all other staff. 

· When subjects are back on site full-time for full time education (End of week 1/Week 2) there is a requirement for all to wear facemasks indoors throughout the day (except for those with special considerations)



· Hand hygiene: All subjects to use hand sanitiser provided on arrival & adherence to this enforced by reception staff.



· Social distancing: Two metre social distancing to be maintained between subjects with measured floor markings in place to ensure compliance in addition to verbal reminders if necessary from reception, queue management & sampling staff. 

· A one-way flow of subjects through the building is to be initiated and maintained at all times. Arrival area at the drop off point by the bike sheds, through to testing and processing in the sports and waiting area on the all-weather pitch or main hall – one way systems clearly marked. Compliance with this is to be ensured by queue management staff. 

· When subjects are on site for full time education they will be called one group at a time and supervised around set routes to/from the testing area from their respective areas avoiding crossover with other groups (End of week 1/week 2)



· Cleaning: Regular cleaning of the site including wipe down of all potential touchpoints in accordance with PHE guidance. 

· No physical handing of documents to subjects except barcodes. PCR test kits will be ready to use on the testing stations before test subject arrives

· All staff involved in testing have completed online modules on LFD testing provided by NHS test and trace

		 2

		3 

		6 

		 



		2 

		Contact between subjects and staff increasing the risk of transmission of COVID19 : Welcome & 

registration 

		Transmission of the virus 

leading to ill health or potential death 

		· Meet and greet: Staff welcoming test subject confirms that they do not have any symptoms of Covid on arrival and ask them to sanitise their hands using min 70% alcohol based hand sanitiser

· Test subjects lined up two metre socially distanced queue whilst waiting outside sports hall and reminded to keep masks on at all times

· Registration card (with QR code) placed on registration front desk for collection by test subject before being directed to a testing booth

· Registration - staff register using bulk upload on test subject’s behalf following testing and processing mitigating the risk of close contact

· Test subjects guided in and out of area using one way system

· When subjects are on site for full-time education (end of week 1/week 2), subjects will be supervised to and from their learning areas around set routes

· All staff involved in testing have completed online modules on LFD testing provided by NHS test and trace



		1 

		4 

		4 

		 







		3 

		Contact between subject and sampler increasing the transmission of COVID19: Sample 

taking 

		Transmission of the virus 

leading to ill health or potential death 

		· Test administrator in full PPE in line with NHS track and trace training and guidance

· Test desks cleaned using anti-bac spray/wipes after each test subject completes test ready for next test

· Extraction tube prepared before arrival of test subject and placed in tube holder with swab kit placed on desk in tray

· Test subject asked to sanitise hands before starting test process and remove mask only to administer swab in throat and nose

· Once swab has been completed test subject places in extraction tube without touching swab side

· Test subject sanitises hands and replaces mask before leaving test area

· Test administrator handles lateral flow device in line with NHS track and trace training and guidance on avoiding contamination

· Lateral flow device placed in tray awaiting processing

· Area cleaned with anti-bac spray/wipes and waste disposed of in healthcare waste bin

· Test administrator to dispose of gloves in healthcare bin, sanitise and wear new gloves before setting up for next test subject

· All staff involved in testing have completed online modules on LFD testing provided by NHS test and trace

		 1

		4

		4 

		 



		4 

		Contact between sample and test centre runner increasing the 

transmission of 

COVID19: Sample transport 

		Transmission of the virus 

leading to ill health or potential death 

		· Staff transporting samples in full PPE in line with NHS track and trace guidance and training 

· Sample to remain in tray during transport

· Sample trays cleaned with anti-bac spray following each test process ready to be used again

· Gloves disposed of in healthcare bins, hands sanitised and new gloves worn for next test to be processed

· All staff involved in testing have completed online modules on LFD testing provided by NHS test and trace

		 1

		4 

		4 

		 



		5 

		Contact between samples and sample testers increasing the transmission of 

COVID19: Sample processing & analysis. 

		Transmission of the virus 

leading to ill health or potential death 

		· Processing and analysis staff in full PPE in line with NHS track and trace guidance and training 

· Lateral flow test disposed of in healthcare bin 

· Area cleaned with anti-bac spray/wipes following processing

· Gloves disposed of in healthcare bin, hands sanitised and new gloves worn for next test to be processed and analysed

· All staff involved in testing have completed online modules on LFD testing provided by NHS test and trace

		 1

		4

		4 

		 



		6 

		Contact between samples and sample testers increasing the transmission of 

COVID19: Sample disposal and waste disposal 

		Transmission of the virus 

leading to ill health or potential death 

		·  Lateral flow tests, swabs, packaging and gloves disposed of in healthcare bins that are at every station.

· Bags in healthcare bins changed when they are getting close to being full by cleaning staff

· Used PPE disposed of in changing area into healthcare bins provided.

· All staff involved in testing have completed online modules on LFD testing provided by NHS test and trace

· Professional waste disposal service used via PHS to dispose of all healthcare waste bags.



		 1

		4 

		4 

		 



		7 

		Incorrect result communication 

		Wrong samples or miscoding of results 

		· Two identical bar codes provided to test subjects at check-in

· The staff register the subject’s unique ID barcode using bulk upload

· Barcodes are attached by trained staff at the sample collection bay

· Barcodes are checked for congruence at the analysis station and applied to Lateral Flow device at this station

· All staff involved in testing have completed online modules on LFD testing provided by NHS test and trace



 

		 





1

		





3 

		





3 

		 







		8 

		Damaged 

barcode, lost LFD, 

failed scan of barcode 

		Orphaned record on registration 

portal & No result communicated to individual 

		· Rule based recall of subjects who have not received a result within 1 hour of registration

· Subjects are called for a retest  

		 



1

		



3



		



 3

		 



		9 

		Extraction solution which comes with the lab test kit contains the following components:  NA2HPO4   (disodium hydrogen phosphate), NaH2PO4 (sodium phosphate monobasic),  NaCl (Sodium Chloride) 

		These components do not have any hazard labels associated with them, and the manufacturer states that there are no hazards anticipated under conditions of use as described in other product literature. This is the case for exposure to: eye, skin, inhalation, ingestion, chronic toxicity, reproductive and developmental toxicity, carcinogenicity, and medical conditions aggravated by exposure. 

		· PPE: nitrile gloves which meet the Regulation (EU) 2016/425 to be used at all times when handling the extraction solution. Safety glasses with side shields which are tested and approved under appropriate government standards to be worn at all times when handling the extraction solution. Impervious clothing to be worn to protect the body from splashes or spillages. 

· Environmental: do not let product enter drains 

· Spillages: wipe surfaces which the solution has been spilt on and dispose of cleaning material in line with the lab's waste disposal procedures 

· Do not use if the solution has expired 

· Training to be provided in handling potentially biohazardous samples, chemicals and good lab practice. Adhere to guidelines in these training procedures to prevent improper handling.

· Follow procedures on the MSDS form provided by Innova to mitigate against inhalation, skin contact or ingestion of these chemicals.

		













 1

		













2 

		













2 

		 



		10 

		Occupational 

illness or injury 

		 

		· Trained first aiders on site 

· All staff involved in testing have been trained using materials provided by NHS track and trace

		 1

		2

		2 

		 



		11 

		Manual handling  

		 

		· Delivery of items used in testing are taken and transported to designated area by site team who are all manual handling trained

		   1

		2 

		2 

		 



		12 

		Unauthorised access by members of the public  

		Transmission of the virus 

leading to ill health or potential death

		· Limited visitors allowed on site (only those pre-authorised by the principal) 

· All visitors have to sign in at main reception on arrival to site

· Member of staff will be at the entrance to welcome test subjects and to only admit those permitted to be in the area

		 

1

		

1 

		

1 

		 



		13 

		Uneven surfaces (floor protection in the Testing and Welfare areas) 

 

		Other hazards that present risk of harm/injury

		· All floor surfaces are non-porous and completely flat in testing area

		 



1

		



1 

		



1 

		 



		14 

		Stairs to / from sample processing  / registration area and welfare space 

		Test subjects not being able to access test site

		· No stairs encountered in any areas used for sample processing, registration and welfare.

· All areas used are on the ground floor.







		 



1

		



1 

		



1 

		 



		15 

		Inclement weather 

		

		· Back up waiting area is the main hall which is well ventilated and indoors with two metre socially distanced spaces

		 1

		2 

		2 

		 



		16 

		Electrical safety / plant & equipment maintenance  

 

Defective electrical equipment 

		Electrical hazards causing injury or potential death

		· All electrical equipment on site has been PAT tested with annual review dates for retesting in place





		 



1

		



1 

		



1 

		 



		17 

		Use of shared equipment 

		 

		· Cleaning protocols in place for testing desks to be cleaned in between each subject taking the test

· Laptops or ipads that are shared will be wiped down with anti-bac wipes on changeover between staff

· Processing trays to be wiped down with anti-bac spray/wipes following completion of test processing ready for re-use 

		 

1

		

4 

		

4 

		 



		18 

		Incorrect result communication 

		Wrong samples or miscoding of results 

		· 2 identical barcodes are provided to subject at check in 

· The subject is registered with their details to a unique ID barcode before conducting the test 

· Barcodes are attached by trained staff at the sample collection bay

· Barcodes are checked for congruence at the analysis station 1  and applied to Lateral Flow Device at this station 

		

1

		

4 

		

4 

		 



		19 

		Damaged 

barcode, lost LFD, 

failed scan of barcode 

		Orphaned record on registration 

portal & No result communicated to individual 

		· Rule based recall of subjects who have not received a result within 1 hour of registration 

· Subjects are called for a retest  

 

		

1

		

4 

		

4 

		 



		20 

		Extraction solution which comes with the lab test kit contains the following components:  NA2HPO4   (disodium hydrogen phosphate), NaH2PO4 (sodium phosphate monobasic),  NaCl (Sodium Chloride) 

		These components do not have any hazard labels associated with them, and the manufacturer states that there are no hazards anticipated under conditions of use as described in other product literature. This is the case for exposure to: eye, skin, inhalation, ingestion, chronic toxicity, reproductive and developmental toxicity, carcinogenicity, and medical conditions aggravated by exposure. 

		· PPE: nitrile gloves which meet the Regulation (EU) 2016/425 to be used at all times when handling the extraction solution. Safety glasses with side shields which are tested and approved under appropriate government standards to be worn at all times when handling the extraction solution. Impervious clothing to be worn to protect the body from splashes or spillages. 

· Environmental: do not let product enter drains 

· Spillages: wipe surfaces which the solution has been spilt on and dispose of cleaning material in line with the lab's waste disposal procedures 

· Do not use if the solution has expired 

· Training to be provided in handling potentially biohazardous samples, chemicals and good lab practice. Adhere to guidelines in these training procedures to prevent improper handling. 

· Follow procedures on the MSDS form provided by Innova to mitigate against inhalation, skin contact or ingestion of these chemicals.  

 

		 









1

		









3

		 









3

		 





   

 

		Control Improvements 

		

		

		



		Action No 

		Recommended additional control measures 

		Responsibility 

		Target Date 

		Date completed 



		1 

		Content of the risk assessment to be communicated with all workers as part of induction  

		Team Leaders 

		 05/03/2021

		



		2 

		Toolbox talks to be delivered to all workers on a regular basis including slips trips falls and complacency  

		Covid Coordinator 

		08/03/2021

		



		3

		LFD testing online training to be completed by all new members of staff involved in mass testing programme 

		Team Leaders

		05/03/2021

		



		[bookmark: _GoBack] 

		 

		 

		 

		 



		 

		 

		 

		 

		 





  

		Additional Notes 



		 

 

 





[image: ] 

[image: ] 

[image: ] 



[image: ]Risk Evaluation 	 	 	 	 	 	 	 	 	 

	 Likelihood 	Severity 

	Rare, will probably never happen/recur 	Negligible 

	Unlikely, do not expect it to happen, but is possible 	Minor 

	Possible, Might happen 	Moderate 

	Likely, will probably happen 	Major 

	Almost Certain, will undoubtedly happen 	Critical  

Risk control strategies 

Intolerable – stop activity, take immediate action to reduce the risk 

Substantial - Take action within an agreed period 



	 	                                                    Tolerable – monitor the situation 	 

	 	 	Trivial – No action required 

 

 

 

 

 

 

 

 

 

 

		Declaration - If the above control measures are implemented the risks posed by the task / process / environment assessed will be controlled to as low as is   reasonably practicable. 



		Persons involved in assessment 

		 



		Signature of Lead Assessor 

		 	Date 	 





 

 

		Reviews – this assessment should be reviewed at intervals no greater than 12 months or when there are changes in operational procedure, personnel, the work environment or following an incident 



		Review date 

		Comments 

		Reviewed by 

		Signature 

		 

 

 

 

 

		Review date 

		Comments 

		Reviewed by 

		Signature 



		 

		 

		 

		 

		

		 

		 

		 

		 



		 

		 

		 

		 

		

		 

		 

		 

		 



		 

		 

		 

		 

		

		 

		 

		 

		 



		 

		 

		 

		 

		

		 

		 

		 

		 





 

 

		Health and Safety Risk Assessment Sign off Sheet 

		Assessment Number 

		 





 

 

 

 

 

 

Declaration by employees involved in the activity detailed above – I fully understand the activity outlined above and the risk control measures that I must implement, use or wear.  I have received sufficient information, instruction and training so as to enable me to conduct this activity with the minimum of risk to myself and others. 

 

		Employee Name 

		Signature 

		Supervisors Name 

		Date 

		Employee Name 

		Signature 

		Supervisors Name 

		Date 



		Emma Exley 

		 

		Meena Gabbi

		 

		Faye Wootton

		 

		 Emma Exley

		 



		Gopal Baria 

		 

		Meena Gabbi 

		 

		Sue Tilson

		 

		 Emma Exley

		 



		Rachel Castledine

		 

		Emma Exley

		 

		Nick Marlow

		 

		 Emma Exley

		 



		Vick Mills

		 

		Emma Exley

		 

		Meena Gabbi

		 

		 Ann Davey

		 



		Lizzie Smyth

		 

		Emma Exley

		 

		Jon Berridge

		 

		 Meena Gabbi

		 



		Steph Manning

		 

		Emma Exley

		 

		Kirsty Berry

		 

		 Gopal Baria

		 



		Sarah Flynn

		 

		Emma Exley

		 

		Marc Jordan

		 

		 Gopal Baria

		 



		Holly Lund

		 

		Emma Exley

		 

		 

		 

		 

		 



		Shiv Mann

		 

		Emma Exley

		 

		 

		 

		 

		 



		Sally Symons

		 

		Emma Exley

		 

		 

		 

		 

		 



		Rachel Haynes

		 

		Emma Exley

		 

		 

		 

		 

		 



		Laura McNish

		 

		Emma Exley

		 

		 

		 

		 

		 



		Ylena Ryan

		 

		Emma Exley

		 

		 

		 

		 

		 



		Virginie Baron

		 

		Emma Exley
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