
          Plan 2 

(Business VCERT) 

 

Week In Class Topics Homework Project Tasks Resources 

W/C 
20/2 

• Continuation of 

recruitment and 
legal 
considerations 

surrounding the 
workforce.  

• Revision on non-

financial and 
financial 
motivation. 

• Completing KC 

Gyms business 
plan section 4, on 

human resources. 

• Reflection through 

the personal 
learner log.  

• Exam practice 

questions, 
focusing on 2 and 
4 mark question 
technique. 

Complete the 
attached 

document of 2 
mark questions, 
using the 
“Define”, 
“Identify” and  

“Explain” 
command 
words. 

Using time effectively 
to write up knowledge 

applied to the relevant 
business situation.  
 
Receiving and acting 
on verbal feedback in 

order to make 
improvements. 
 
 
 

- Mayo’s theory of motivation 
https://www.tutor2u.net/business/referenc

e/motivation-mayo-human-relations-
school 

- Financial methods of motivation (CGP 
page 49) 
https://www.bbc.co.uk/bitesize/guides/zjd

spg8/revision/2 
- Non financial methods of motivation - 

https://www.bbc.co.uk/bitesize/guides/zkt
8xyc/revision/3 

 
Human relations overview in 5 mins:  

https://www.youtube.com/watch?v=4bK3V309v
2g 
 
Knowledge Organisers\AQA KOs All.pdf 
 

 

https://www.tutor2u.net/business/reference/motivation-mayo-human-relations-school
https://www.tutor2u.net/business/reference/motivation-mayo-human-relations-school
https://www.tutor2u.net/business/reference/motivation-mayo-human-relations-school
https://www.bbc.co.uk/bitesize/guides/zjdspg8/revision/2
https://www.bbc.co.uk/bitesize/guides/zjdspg8/revision/2
https://www.bbc.co.uk/bitesize/guides/zkt8xyc/revision/3
https://www.bbc.co.uk/bitesize/guides/zkt8xyc/revision/3
https://www.youtube.com/watch?v=4bK3V309v2g
https://www.youtube.com/watch?v=4bK3V309v2g
file:///C:/Users/ijansons/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/MZHLQTXJ/Knowledge%20Organisers/AQA%20KOs%20All.pdf


W/C 
27/2 

• Continuation of 

section 4 write up 
for KC gyms 
business plan.  

• Identifying areas 

of improvement 
from the verbal 

feedback from 
the prior week.  

• Reflection through 

the personal 
learner log.  

• Mock paper walk 

through, focusing 
on AO3 and AO4 

• Identifying and 

understanding 
command words  

• Developing PELT 

structure for 6 

mark answers in 
order to improve 
AO3 marks.  

Complete the 
multiple choice 
practice 

questions and 
self mark using 
the mark 
scheme.  
Define a key 

term from the 
question, for any 
incorrect answers 
you may have.  

Receiving and acting 
on verbal feedback in 
order to make 

improvements. 
 
 
Submission of section 4 
by the 1st March.  

 
 

Human relations overview in 5 mins:  
https://www.youtube.com/watch?v=4bK3V309v
2g 

 
 
All topics knowledge organisers: 
Knowledge Organisers\AQA KOs All.pdf 
 

 
Past paper:  
https://www.ncfe.org.uk/media/gu1biiwa/busin
ess-and-enterprise-question-paper.pdf 
 
Mark scheme:  

https://www.ncfe.org.uk/media/vrznh5sx/busine
ss-and-enterprise-mark-scheme.pdf 
 

 

 

 

 

 

https://www.youtube.com/watch?v=4bK3V309v2g
https://www.youtube.com/watch?v=4bK3V309v2g
file:///C:/Users/ijansons/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/MZHLQTXJ/Knowledge%20Organisers/AQA%20KOs%20All.pdf
https://www.ncfe.org.uk/media/gu1biiwa/business-and-enterprise-question-paper.pdf
https://www.ncfe.org.uk/media/gu1biiwa/business-and-enterprise-question-paper.pdf
https://www.ncfe.org.uk/media/vrznh5sx/business-and-enterprise-mark-scheme.pdf
https://www.ncfe.org.uk/media/vrznh5sx/business-and-enterprise-mark-scheme.pdf


W/C 20/2 Homework: 2 mark questions. 

 

1. Explain one benefit for a business using a just-in-time system of lean production.  

2. Define span of control. 

3. A business increases its profits by regularly opening additional outlets, explain one benefit this might give to the 

businesses employees.  

4. Explain one advantage of a business using a focus group. 

5. Identify two characteristics of a mass market. 

6. Explain, using Mayo’s motivational theory, one change a business can introduce to improve the motivation of its 

employees.  

7. Define chain of command.  

8. Identify two characteristics of job production.  

9. Explain one advantage of a business following health and safety legislation.  

10.  Identify two methods of secondary research a business could use.  

 

 

 

 

 

 



W/C 27/2: Homework  
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Mark scheme for multiple choice questions:  

 

1. A 

2. A 

3. D 

4. D 

5. A 

6. A and E 

7. C 

8. D 

9. C 

10.  A 

11.  B 

12.  A and E 


