
 
 

Montsaye Academy PP Funding Review 

Summary Information 

School Montsaye Academy 

Academic Year 2017/18 Total PP Budget £212,500 Date of Most recent PP review May 2018 

Total No. of Students 1012 Number of disadvantaged students 258 Date of next PP review October 2018 
 

Academy Targets for improving outcomes for disadvantaged students 

Improve the outcomes for all PP learners.  

Ensure a continuous programme of monitoring and evaluation is in place to track the progress of disadvantaged students in all year groups / subjects. PP student’s 
welfare and wellbeing is supported to ensure they improve their outcomes. PP student’s outcome and progress in all year groups is improving toward the progress of 
non PP students. In English and Maths progress in improving towards at least national average for PP students for 17/18. 

Empower the middle leadership team (including progress leaders) to ensure that there is ownership and accountability at all levels of leadership to lead to the 
highest possible outcomes for PP students. 

Training / coaching / supporting ML to become strategic leadership team with the aim of improving the outcomes for PP students 

A strategic response to the data by linking this to quality first wave teaching.  PP students to be a focus in all classrooms for every teacher to plan and deliver high 
quality lessons. 

T&L / CPD to focus on ensuring staff have the ‘tools’ to support the delivery of good / outstanding lessons – High quality first wave teaching for all students. Including a 
focus on literacy and numeracy. Focus on sharing best practice through Middle leaders meetings / departmental training time. 

Track the spending of PP monies to ensure impact and value for money. 

PP money is spent strategically throughout the academy to support to the outcomes and educational opportunities of disadvantaged students. 

 

  



 
 

Review and analysis of impact Sept 2018 

Improve the outcomes for all PP learners. 

 
 
 
 
 
 
Y11 2018 Data: 

 Overall PP progress – 0.54  (-0.68 in 2017 -0.73 2016)  Our shadow data shows this figure to be -0.4 with  a small number of outliers 

 Overall Gap between PP and our non-PP is -0.39 (-0.58 in 2017).  

 Closed the gap between PP and non PP in Ebacc element from 0.6 in 2017 to 0.4 in 2018 

 Closed the gap between PP and non PP in Open element from 0.8 in 2017 to 0.5 in 2018 
Other Impacts for PP students 

Peri music outcome- 32/ 37 students are making excellent / good progress as of May 18, showing that the funding this provision is having a positive impact 
on outcomes. 50% of the PP students who are provided with Peri music lessons supported or were involved in at least one school music / performance 
event in the 2017/18 academic year. 
 
Reading age data: 

Mean Reading Ages Start of Year versus Current (Years and decimal) 

  September* Best Progress** Test Period (Years) 

Year 7 All 10.89 11.73 0.91 0.83 

Year 7 Dis ALL 10.27 11.14 0.85 0.83 

Year 8 ALL  11.39 12.59 1.25 0.83 

Year 8 Dis ALL 11.06 11.99 1.01 0.83 

Year 9 ALL 13.18 14.34 1.51 0.5 

Year 9 Dis ALL 11.73 13.35 1.80 0.5 

Year 10 ALL 14.52 15.27 1.17 0.5 

Year 10 Dis ALL 13.66 14.83 1.35 0.5 

Y7 to 10 ALL 12.46 13.28 1.00 0.5 

Y7 to 10 Dis ALL 11.48 12.37 1.01 0.5 

  2016/17 2017/18 

KS2 APS         

Progress 8 Cohort P8 Score  Cohort P8 Score 

PP 34 -0.68 30 -0.54 



 
 

Progress column includes all students who have not yet hit the test ceiling, where as the first two columns are a mean of the whole year group. 
 

PP students in year 9 and 10 are making more rapid progress in reading than overall for these years 
Overall from year 7 to 10 PP students have made better progress  
 
Careers advice – prospects- all PP students have been seen by ICA – all Y11 PP students have a specific Post 16 plan and all Y10 PP students have been 
interviewed and provided with support by July 18.  100% of Y11 PP students now have post 16 places for September 2018. Follow up work for the new Y11 
in September 18 has been started. 
 

 
Empower the middle leadership team (including progress leaders) to ensure that there is ownership 
and accountability at all levels of leadership to lead to the highest possible outcomes for PP students 
 

In a MLT survey (March / June) of all middle leaders (HoD/ HoS/ PL) 100% of middle leaders either agreed or strongly agreed that they have been made more 
accountable for the outcomes of PP students since Sep 17. Almost 90% of them agreed that they are ‘more strategic’ in their approach to improving PP outcomes 
compared to 12 months ago. Almost 90 % of MLT are confident that the teacher’s in their teams know who the PP students are in their class compared to a year ago. 
 Examples of how MLT are using data differently to support quality first wave teaching include:  

 The use of target times to help to close the gap. Using the assessment plan review process. Providing strategies for staff. Feedback to staff. Support 
for staff and students.  

 Closer tracking of progress using G4S.  

 Data is more accessible and easier to understand. As a result it is being used more widely by all of the team to plan lessons. PP and SEND students 
are more easily identifiable. I have also had more regular conversations with members of the department to discuss data for their teaching groups. 

 To identify gaps between pp and non pp so intervention can be put in place. to identify the rate of progress between data drops of pp and non pp 
students. 

Examples of new quality assurance practices that MLT have put in place since Sep 17 to support improvements in outcomes for PP students include: 

 Lesson observations. Discussions with students. Moderation of PP students work as a team 

 Reviewing data from AP1 and AP2 to identify where the progress gap is not closing. 
 
PP intervention plans Y11-9 completed Dec 17 and then reviewed in Jan/ Feb 18- the impact of these has been to raise the profile of the PP student’s outcomes and 
specific interventions to support this.   
Focus on PP students data at the recent RSL meetings- tougher questioning about quality of T&L for middle leaders around the PP provision and gaps. The impact of this 
work has been to hold leaders to account and benchmark the quality of the T&L to outcomes.  
RSL meetings in May 2018 were specifically focussed on PP students only to look at the progress of these students and the interventions required for term 6. 



 
 

SLT PP work scrutiny in term 3 and 5 (January and May) showed improvements from the previous work scrutiny.  Specifically: 

 Since September presentation has improved across the board. 

 Where Target Time is consistent then there is good evidence of progress. 

 Consistent use of WWW/EBI feedback in assessments. 
 
MLT meeting – data summits for Y11-Y9 PP students led by PL , the impact of these has been to further raise the profile of PP students in year groups, ensure that PL are 
monitoring PP students as part of their role. The Y11 summit was also used as a CPD session run by the data manager to show MLT other features of go4school to 
support them in tracking attainment and progress. PL / SENCO have also presented info on key PP and SEND students in each year group at morning briefings.  
MLT work scrutiny (Jan and May) using the same sample as the SLT to look at the quality of PP students work, quality of assessment and feedback through target time 
activities . The main findings are summarised in section 3 however the impact of this work with MLT has been to share practice amongst the MLT and to highlight the 
progress that has been made with this group of students in terms of the quality of work in the books. It has also had an impact of the messages and feedback to 
individual teachers about what still needs to be further improved. Another impact of this work is the linking the quality of T&L / assessment to the progress of these 
students. 
 
RSL meetings-  RSL proforma shows PP specific interventions, the impact of these meetings has been to hold key staff to account for the PP student outcomes. The 
meetings also looked at the quality of T&L and how this is linked to outcomes. The impact of this has been to ensure MLT have a realistic view of the quality of T&L 
benchmarked to outcomes. 
Data packs providing more info to MLT and sharper focus on PP gap 
In April / May 2018 all Y10 RSL meetings focussed specifically on Y10 PP students’ progress. 
 

A strategic response to the data by linking this to quality first wave teaching.  PP students to be a focus in all 
classrooms for every teacher to plan and deliver high quality lessons 
 

Meeting with T&L VP to discuss specific training linked to T&L and working with PP students. 
Consistent use of differentiation – further CPD to address the targeting of differentiation 
CPD on the difference between ‘conduct’ and ‘behaviour for learning’ – how to set the ethos for learning. 
Department led training on questioning techniques and higher order thinking 
Sharing of practice: questioning, pace and challenge 
Changes in the % lessons that are at least good – 4% increase from 58% good and better to 73% (July 18) 
MLT / SLT book scrutiny – results- quality of PP books compared to non PP ( feedback & marking): 

 Assessments were generally completed and marked up to date. 

 There was a consistency in the use of feedback forms. 

 It is possible to see progress across assessments. 

 There is an improved level of feedback consistency. 

 The provision Target Time has improved and it is used more consistently. 



 
 

 
MLT sharing of good practice in feedback and target time 
Individual coaching for those currently below GOOD 
OTP group developing coaching models around improving quality of questioning  
 
Ofsted Monitoring Visit of September 18 says: 

 teachers are held fully to account for the achievement of disadvantaged pupils and pupils who have special educational needs and/or disabilities 

 the training provided for teachers has a clear and demonstrable impact in improving the quality of teaching across the school and, consequently, 
outcomes for pupils 

 strategies to improve the quality of pupils’ spelling, punctuation and grammar across the curriculum are embedded quickly and consistently 

PP students to be a focus in all classrooms for every teacher to plan and deliver high quality lessons. 

Staff data file reviewed as part of the monitoring and evaluation process. These include: 

 Seating plans 

 SEND information 

 Up to date assessment information 

 All identify PP students clearly 
 
PP first strategies have been maintained for instance: ensuring PP students are on task first, marking PP books first and regularly checking PP progress.  
 
Clear expectations for differentiation that all staff/students understand and use as validated in HMI monitoring (November 2017 / March 18) and DfE visit (December 
2017). 
 
Targeting of differentiation according to need – CPD delivered November 2017 and revisited January 2018  – 
Department monitoring focussed on progress of PP students in lessons To provide greater challenge departments have undertaken questioning CPD in department 
meetings. From improving picture of progress – see priority 3 above – it is clear that the PP strategies in individual classrooms are having a positive impact for the 
majority of subjects. 

  



 
 

Track the spending of PP monies to ensure impact and value for money. 
 

Data from key priority 1 shows an improvement in reading ages. The reading programmes we have introduced including rapid readers and accelerated readers have had 
a positive impact. Also the additional staffing support for PP students in literacy is showing an impact, especially in the upper year groups. 
 
Applying funding towards data software such as Go4Schools has allowed the tracking and reporting of PP data to become more robust. We are now able to clearly 
monitor progress and track impact. From this, we can work on WWW & EBI in terms of interventions we have put in place.  
 
We have increased the attendance officer hours to a full-time position; this allows more time for them to vigorously track attendance data and start to identify students 
who raise concerns.  We can track PP attendance compared with whole school and identify any issues this raises in a timelier manner.  
 
Allocating some of the PP funding to CPD is having an impact, as mentioned in both priorities 3 & 4. Teachers are now more aware of expectations around narrowing the 
gap for PP, the data is there to support any initiatives & they are being trained aspects of challenge, differentiation & PP first strategies that will all have a continued 
impact of closing the gap.  
 
Progress leader’s work with PP students is starting to have an impact with interventions. Tracking documents that have been introduced clearly identifies the 
interventions we have now put in place and any individualised programmes we have introduced. We can now start to track the impact that these are having.  
 
HMI monitoring visits in March and September 18 revisited the value for money aspect of our PP spend and reports reflected continuing evaluation of the spend. 
Governors also. 
 
Examples of effective PP fund spend include the following: 

 

Pupil Premium 
Spend 

     
2017/18 funding  £             212,500.00  

 

Item Method Description  Costed items    Total 
Cost  

% of PP 
Funding 

Impact  

1 Funding to enable PP students 
the opportunity to go on 
school trips.  

PP funding for trips in 2017/18 Various trips included  £      
1,930.00  

0.91% % of PP students by year who have 
attended a trip. Email and survey in 
folder- part of our practice post trips 



 
 

2 Where families are suffering 
financial hardship, we provide 
funding for additional support 
in terms of transport, food or 
uniform costs 

PP funding for Uniform in 
2017/18 

Various items included  £          
605.72  

0.29% PP who have had access to this 
support recorded  and tracked 

3 To provide a bespoke 
education plan for specific 
learner(s) 

Progress Schools - Alternative 
Provision 

40% of the attendees 
to Progress schools are 
PP 

 £    
12,000.00  

5.65% Outcomes from alternative provider 
show students achieved some 
qualifications to access post 16 
provision 

4 To provide a bespoke 
education plan for specific 
learner(s) 

Hospital & Outreach 100% of the attendees 
at Hospital & Outreach 
are PP 

 £      
4,378.36  

2.06% Outcomes from alternative provider 
show student achieved level 2 
qualifications or were integrated 
back into school. 

5 Baseline testing  CAT 4 Test 33.85% or Year 7 are 
PP, each test costs 
£12.75 

 £          
828.75  

0.39% Data being used in go for schools to 
inform contextual information and 
appropriate target setting. Staff data 
folders with Cat 4 info  

6 To provide PP students with 
similar opportunities as other 
students 

Peri Music funding 28 students, Autumn 
term @ £105, spring 
@ £90, summer @ £90 

 £      
7,980.00  

3.76% Improvement in music lessons 
/outcomes for students. Feedback 
from peri teachers shows progress 
and students accessing provision.  

7 Literacy support Accelerated Reader Purchased for year 7 & 
8, total cost £4,197.00, 
31% of Year 7 & 8 are 
PP 

 £      
1,301.07  

0.61% Reading data shows improvements 
in most year groups and contextual 
groups within PP 

8 Data tracking and monitoring 
to support outcomes 

SISRA cost  44.44% of costs, total 
is £2,495 

 £      
1,097.80  

0.52% Data tool for target setting and 
monitoring of progress -greater 
depth of information provided to 
teachers MLT / PL for RSL meetings 

9 To provide PP students with 
similar opportunities as other 
students 

Taxi costs for PP students to 
attend Revision classes 

4 students from 
Mawlsey, all are PP 

 £      
1,064.00  

0.50% All students achieved grades to 
progress to chosen post 16 
provision. L2 Ma and En achieved 

10 Student welfare Breakfast Club PP student attendance 
and staffing costs. PP 
accounts for 63% of 
Breakfast club  

 £      
5,670.00  

2.67% PP students were attending 
breakfast club. PSM signposting PP 
student to the provision. 



 
 

11 To provide a bespoke 
education plan for specific 
learner(s) 

REAL Programme - alternative 
provision 

1 student, two 
sessions per week 

 £      
3,800.00  

1.79% Student involved behaviour 
improved whilst on the programme 

13 Literacy support Additional support for PP 
students and their literacy needs 

24% of two TAs  £      
4,900.80  

2.31% Reading age’s data shows 
improvements in average reading 
age over the year. 

14 CPD sessions, target time and 
an improved marking policy 

Improved Marking for literacy by 
all staff 

Money to cover the 
time spent by staff 
creating the policy & 
running the supported 
training sessions.  

 £      
2,000.00  

0.94% Improvement in whole school T&L. 
Staff survey monkey data shows 
impact 

15 Supporting vulnerable PP 
students  

Pastoral Mentor  Average is 24.5% of PP 
students per house - 
take this from all the 
PM salaries 

 £    
17,005.96  

8.00% Info / tracking / records from PP 
students 

16 Supporting vulnerable PP 
students  

Progress Leaders time to focus on 
PP students and monitor 
individuals for progress, 
attendance and behaviour 

24% of costs for HOY 
salaries 

 £    
55,207.68  

25.98% Info / tracking / records from PP 
students 

17 CPD in key areas of support for 
PP students, namely feedback, 
questioning, challenge and 
differentiation  

CPD Budget focus on PP students 10% of CPD Budget  £      
2,000.00  

0.94% Improvement in whole school T&L. 
Evaluation of CPD info from PTO 

18 SLT management of small 
identified individuals, time 
given to visit lessons & mentor 
students on a 1:1 basis. 

SLT to be allocated specific PP 
students to monitor and reflect 
on Progress, attendance and 
attainment 

3% of SLT costs  £    
18,603.20  

8.75% Copies of intervention plans / 
tracking data/ departmental plans/ 
Info from PL PSM / records of 
meetings/ interviews with the 
students 

19 In class support specific to the 
needs of identified PP students 

 One TA costs to replace the two 
learning mentors we had 
previously, to specifically support 
PP students in lessons 

100% of TA Salary  £    
11,995.00  

5.64% Improvements in PP SEND outcomes 
for 2017/18 

20 On line learning provision - 
some focused PP groups and 
literacy catch up 

SAM Learning 24% of Total Cost  £          
288.00  

0.14% Usage data from GCSE pod/ and 
SAM learning show use of provision  



 
 

21 On line learning provision - 
some focused PP groups and 
literacy catch up 

GCSE Pod 24% of Total Cost  £      
1,653.70  

0.78% Usage data from GCSE pod/ and 
SAM learning show use of provision  

22 Improving PP attendance to 
drive improvement in 
outcomes 

Attendance officer - now a full 
time position, allowing more time 
to assess data on key focus 
groups throughout the academy 

Uplift in cost from the 
part-time position to 
full-time 

 £      
3,500.00  

1.65% More robust systems in place - daily 
tracking of students and 
interventions put in place. PP barrier 
meetings looking at attendance 
from summer 18.  

23 Whole school data tracking of 
PP students 

Go4Schools 24% of Total Cost  £      
1,673.76  

0.79% Data tool for target setting and 
monitoring of progress. Data show 
improvements for PP students in 
most year group and within PP 
contextual groups. 

24 Key area of improvement for 
the whole school and 
specifically PP learners 

TLR's specific to Literacy & 
Numeracy, two members of staff 
allocated to improving standards 
within the key focus groups 

40% of the TLR costs  £      
3,551.20  

1.67% Reading age programme have led to 
improvements. DEAR has been 
launched and monitored by Lit 
coordinator  

25 Whole school data tracking of 
PP students and the 
relationships built up with staff 
and parents of PP students  

Admin & Data staff time allocated 
to production of PP reports, 
contact with parents, following 
interventions, supplying 
departments with additional 
support requirements.  

15% of two admin 
team and two data 
team salaries 

 £    
12,339.00  

5.81% More accurate tracking of student 
data and identifying under 
performance within PP contextual 
groups. Sharper and more specific 
interventions provided to students. 
More accountability to Academy 
staff. 

26 Departmental support PP funding for revision guides, 
text books and ICT to support  PP 
students 

Various items included  £      
4,100.00  

1.93% PP action plans written for Y11-10 to 
identify specific needs 

27 Literacy support Rapid Readers program  10% of salaries from 
staff associated with 
this program 

 £      
1,880.00  

0.88% PP data to shows improvement in 
reading ages through the 
programme 

28 To provide PP students with 
similar opportunities as other 
students 

Careers and work experience for 
PP students 

24% of the total cost 
for Careers advice and 
work experience 
placements.  

 £      
3,756.00  

1.77% Data show almost all PP students 
accessed their first choice post 16 
provision. 

 


